
your causes - cut your 

costs. 

 

Performing a Good Acci-

dent Investigation 

What does a good accident 

investigation include? 

Gathering as  much infor-

mation as it takes, to de-

velop workable recom-

mendations, which  ad-

dresses the accidentôs root 

cause(s).  
 

Ask the following infor-

mational questions when 

you conduct your investi-

gation: Who, What, 

Where, When, Why, 

How. Once youôve an-

swered these questions, 

you should be able to de-

duce the root causes of 

your incident. That should 

give you sufficient infor-

mation to create at least 

one working recommenda-

tion to implement. 

 

Carrying Out Your  

 Recommendations  

Then act! Failing to act on 

recommendations is where 

most businesses fall short 

of making the IIPP require-

ment #5 (to investigate ac-

cidents), a profit maker. 

Itôs not enough to know the 

accident cause. If you donôt 

implement solutions, the 

Last month, we covered the 

OSHA requirement of es-

tablishing your Injury and 

Illness Prevention Program 

(IIPP). Now letôs discuss 

the next step: Containing 

Your Costs Through Effec-

tive Injury and Illness 

Management.  This re-

quires a 2-prong approach: 

 

First, Take the Proactive 

Approach - Plan to 

Profit.  The strategy here, 

is to cut costs by reducing 

your risk of injuries and 

illnesses to as close to zero 

as is possible. Since your 

IIPP is your companyôs 

personal management plan 

for safety, develop one that 

effectively assesses the 

safety risks in your busi-

ness. Keep in mind, how-

ever, that the document by 

itself, is insufficient to re-

duce your risk. Only in-

corporating it into your 

operations, will. So you 

also need to address your 

injury and illness risk by 

actually working your 

plan (IIPP).  

 

Second, Pursue a Defen-

sive Approach ï Cut the 

Costs of Losses That Do 

Occur. Act decisively to 

treat your injured em-

ployee; then defend your 

profit by thoroughly inves-

tigating your injuries/

illnesses, and implement-

ing recommendations that 

result. OSHA requires that 

you describe your com-

panyôs procedure to investi-

gate occupational injuries 

and illnesses (Requirement 

#5 of the IIPP). The goal is 

to prevent it from happen-

ing again. Use this to your 

advantage.   

Establish a protocol to 

handle your injuries 

and illnesses from 

point of incident, to 

point of treatment. 

Once this is in place, 

providing treatment 

will go more 

smoothly. 

Report injuries and ill-

nesses promptly. 

Then investigate. Obtain 

accurate information 

to distill at least one 

workable solution. 

Finally, to prevent recur-

rence from the same 

root cause, act on 

your idea(s).  

 

Keep in mind that, if the 

incident was expensive the 

first time; future accidents 

from recurring causes will 

needlessly balloon your 

business costs. Uproot 
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You can visit 

our web site to 

get more 

information on 

illness & injury 
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click on safety 

program  

You can also e-

mail Shirley 

our safety 

specialist at 

shirley@socalb

uilders.org  
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Fax your questions to 

the Code Consultant at  

(626)330-5171. 

To the SCBA membersï 

The SCBA has retained 

me to be available to 

members to answer 

timely code-related 

questions that occur 

during  the course of 

construction, whether 

in the plan check or 

building stages.  

Remember, there is no 

cost to the members for 

this services. Because I 

could be in a meeting 

when you call my cell 

phone, you may also 

call me at my office  

(626)369-1228 and leave 

me a message. I retrieve 

my messages from the 

field when I am done 

with my meeting and I 

call as soon as I am 

able. Here are a few 

examples with which I 

have tried to help: 

CONTAINING YOUR  COSTS THROUGH  

EFFECTIVE ILLNESS AND INJURY MANAGMENT  

ASK THE CODE CONSULTANT 
By Chuck Daleo 

Q:  I went in to get a plumb-

ing permit and the building 

technician said I had to go 

to OSHA first.  Another 

time I went in to get a floor 

sink permit and I was told I 

had to go the health depart-

ment first.   A general con-

tractor told me he had to go 

to air quality first.  

 

What gives?   

Randy M. 

Yeah ï there are a lot of dif-

ferent regulations affecting 

your work.  Iôll try to explain 

these to you. 

Workplace safety is of con-

cern to all of us.  There are 

many cases where your job 

could pose a higher risk than 

normal.  And, in these cases, 

you might need a Cal-OSHA 

permit before you can begin 

work. 

For example, Randy had a job 

to remove a private septic 

system and install a new 

sewer lateral connection.  The 

trench would end up at about 

six feet below the grade level.  

When the permit technician 

discovered this depth she was 

compelled by state law to send 

him to Cal-OSHA first before 

she could issue the permit.  

What ever Cal-OSHA decides, 

the building department will 

accept ï but, make sure you 

take your Cal-OSHA permit or 

a written exception if one is 

granted to the building depart-

ment.  

The reason for this action prior 

to issuing a plumbing permit is 

to ensure that the plumbing 

permit does not authorize an 

unsafe activity.  Also, it gives 

Cal-OSHA an opportunity to 

discuss the safety concerns 

with the contractor before 

work begins and before an 

accident occurs. 

The floor sink was another 

issue.  It was an emergency 

repair job within an existing 

restaurant.  In fact, the health 

inspector had discovered the 

broken sink and ordered it to 

be repaired immediately and to 

also get a plumbing permit 

from the local city. 

The health inspector gave 

them 24 hours to get it done 

otherwise the restaurant would 

get a ñCò rating ï a killer to 

the publicôs perception. 

Randy fixed the sink, and 

went to get the plumbing 

permit the next day figuring 

he would have the permit in 

time for the reinspection by 

the health inspector.   He was 

DENIED the permit because 

state law says that a plumb-

ing permit for a restaurant 

required health department 

approval first before it can or 

will be issued.   

The reason for this require-

ment is that the locations of 

the floor sinks depends on 

the equipment layout and the 

health departments were 

having a difficult time in 

getting properly located 

sinks.  In many cases, the 

sinks had to be removed and 

relocated before a new res-

taurant could be approved.  

SO, the intent of the law is to 

allow the health department 

the time to be certain that the 

plumbing work and the 

equipment layout coincides 

to preclude errors in the 

field.  This is actually a 

benefit to the industry be-

cause anytime you have to 

remove and  

 

create profit, by containing 

your costs. So investigate 

incidents thoroughly, to 

eliminate the possibility of 

paying for future incidents, 

from the same types of 

root causes, over and over 

again. 

 

accident is bound to hap-

pen again. 

 

Remember: Injuries and 

illnesses are part of the 

high cost of doing busi-

ness. Though OSHA re-

quires that you investigate 

your accidents, you can 

go it one better: You can 

To Get More Information 

About Accident Investiga-

tion or Forms. Go To: 

The S.C.B.A. website: 

www.socalbuilders.org 

click on safety programs 

State Fund Website: 

www.scif.com 

Continued  

From  

 page  

1 

P U N C H  L I S T  

Continued on page 7  
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Get expert assistance  

immediately when you  

e-mail, call,  

916-443-0657 or email 

info@cutredtape.com,  

fax (916) 443-1908,  

or write me at  

Capitol Services, Inc.,  

1225 8th St. Ste. 580,  

Sacramento, CA 95814. 

License holder?   

A: "B" general license holders can 

take a contract or subcontract if it 

involves two or more unrelated 

trades (other than carpentry) or they 

can perform jobs involving framing/

carpentry only.  They would need to 

have a specialty classification if the 

project is only that one trade 

(plumbing, electrical, painting, etc.).  

The General can also take a contract 

for only one trade if the work is sub-

contracted to a properly licensed 

specialty contractor.  There is no rule 

or regulation that I am aware of 

whereby a percentage of one type of 

work triggers the need for a specialty 

license. 

As for a ñBò advertising specialty 

work, section 7027.1 states it is a 

misdemeanor to advertise for work 

unless the person holds a valid li-

cense in ñthe classification so adver-

tised, except that a licensed building 

or engineering contractor may adver-

Q: I am aware that a General 

ñBò License holder is allowed to 

do all types of construction 

work, however if a certain 

amount of any one type of work 

is done, then a ñCò-

classification is legally re-

quired.  At what percent of any 

one type of work is this re-

quired?  Are they legally al-

lowed to do and advertise their 

work in a particular sub-

category (i.e.: plumbing, seal-

ing, electricalé) without a ñCò-

class? Also, does this apply to 

the ñAò Engineering Contractor 

tise as a general contractorò. In other 

words, I do not believe a ñBò can 

specifically advertise for plumbing 

or electrical projects unless they hold 

the proper ñCò class. 

 

Regarding your question on the "A", 

there is nothing in the Boardôs stat-

utes that specify a given number of 

trades (like the "B"). 

20% of stock or my com-

panyôs revenue/profits? If he's 

my RMO do I have to pay him 

anything?  

 

His benefit in this arrange-

ment is the fact that I would 

be utilizing his company for 

labor, materials, and manage-

ment.  Finally, is there a typi-

cal way of setting up payment 

to an RMO or is that negotia-

ble? 

 

A:  If this general contractor 

wants to retain an active license 

as well as serve as your quali-

fier, he will need to certify un-

der penalty of perjury that he 

owns 20% or more of the voting 

stock/equity of your corpora-

tion. This does not mean he needs 

to receive 20% of your companyôs 

revenue/profits 

 

He will be your qualifying indi-

vidual and will be an officer of 

your company.  Therefore, as the 

Responsible party for all construc-

tion work, he should be: em-

ployed by your company, in-

volved in the day-to-day opera-

tions, and receive  payment.  The 

fact that his existing company will 

benefit is fine, but it does not jus-

tify being your RMO in name 

only.  I am not aware of any stan-

dard way of establishing an 

amount of payment, so yes this 

would be negotiated between you 

and the qualifier. 

Q:  I would like to start a 

General Construction com-

pany bidding on public works 

projects. Iôm not sure I can 

pass the ñBò License exam at 

this time or that I have the 

required four years experi-

ence.  Iôm planning on hiring 

a friend who is a General 

Contractor to qualify my cor-

poration and begin bidding on 

construction projects.  How-

ever, before doing that, I 

wanted clarification on the 

Responsible Managing Officer 

(RMO) ownership rule.  

 

How does owning 20% of the 

company correlate into reve-

nue for the RMO? Does own-

ing 20% of the company mean 

Knowledge  

is power.  

Knowing  

where to go 

 for the 

answers  

is half the 

battle. 
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Electrical current is found in power 

lines, transformers, breaker boxes, 

and power outlets and switches. Ex-

posure to electric current can cause 

shock, injury and electrocution. 

Workers that service electrical 

sources need to get training on elec-

trical safety, assume electrical equip-

ment and lines are live, and use lock 

out/tag out procedures. Proper guard-

ing and clearance around electrical 

equipment can prevent accidental 

worker exposure to electrical cur-

rents. 

A shock can occur when a workerôs 

body becomes part of the flow of an 

electrical circuit. The severity of 

injury depends on the voltage and 

time that the electrical current 

passes through the body. Low volt-

age causes pain and slight burns, a 

large voltage can cause severe burns 

and stop the heart. A minor shock 

may cause a large injury if a sur-

prised worker takes a fall. 

To avoid the risk of accidental 

shock, live electrical components 

operating at 50 volts or more must 

be guarded with covers or other 

permanent barriers to prevent acci-

dental contact by workers and their 

tools. Equipment can also be locked 

behind an enclosure, in a room, or at 

an elevated height. These areas 

should have restricted access and 

warnings against unauthorized entry. 

Permanent markings on electrical 

equipment with the voltage, current 

or wattage provide power output in-

formation for workers. 

Electrical boxes and equipment are 

best stored in areas free from mois-

ture, chemicals, and excessive tem-

peratures. Electric cabinets with ven-

tilation holes need to remain clear to 

allow air circulation. Electric parts 

that ordinarily spark or arc require 

covers and isolation from combustion 

sources. Equipment should be se-

curely mounted to the surface that it 

rests on. 

feeds. Enclosures need at least 

one entrance and enough head-

room to work safely. 

With adequate clearance and 

guarding around electrical equip-

ment, workers can avoid acciden-

tal exposure to electric shock.  
 

The above evaluations and/or 

recommendations are for general 

guidance only and should not be 

relied upon for legal compliance 

purposes. They are based solely 

on the information provided to us 

and relate only to those conditions 

specifically discussed. We do not 

make any warranty, expressed or 

implied, that your workplace is 

safe or healthful or that it com-

plies with all laws, regulations or 

standards. 

There should be adequate working 

space to allow workers to safely ma-

neuver around electrical equipment. 

Electrical equipment with a voltage of 

0-150 requires 36 inches of clearance. 

A voltage of 150-600, where there are 

energized parts on one side, also 

needs 36 inches of clearance. Equip-

ment with a voltage of 150-600 and 

exposed energized and grounded parts 

on either side requires 42 inches clear-

ance; equipment with exposed ener-

gized parts on both sides must have 48 

inches clearance. 

The clearance workspace around elec-

trical equipment is not intended for 

storage. The area should be kept clear 

to allow safe movement and to pre-

vent a fire hazard. Electric equipment 

workspaces require adequate lighting 

for safe work; light operating switches 

should not be near live electrical 

Electric Equipment Guarding and Workspaces  

Courtesy of the State  

Compensation Insurance  
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La corriente eléctrica se encuentra en 

los cables de alta tensión, las cajas de 

cortacircuitos y los tomacorrientes e 

interruptores eléctricos. La exposición 

a la corriente eléctrica puede causar 

descargas eléctricas, lesiones y elec-

trocución. Los trabajadores que reali-

zan el mantenimiento de las fuentes 

eléctricas necesitan recibir adi-

estramiento en la seguridad eléctrica, 

deben suponer que los equipos y ca-

bles eléctricos tienen corriente, y usar 

los procedimientos de trabado y eti-

quetado. La protección y el espacio 

libre adecuados alrededor del equipo 

eléctrico pueden evitar la exposición 

accidental del trabajador a las cor-

rientes eléctricas.  

Las descargas eléctricas pueden 

ocurrir cuando el cuerpo de un 

trabajador se convierte en parte 

del flujo del circuito eléctrico. La 

gravedad de la lesión depende del 

voltaje y del tiempo que la corri-

ente eléctrica pase a través del 

cuerpo. El voltaje bajo causa que-

maduras leves y dolor. El voltaje 

alto puede causar quemaduras 

graves y detener el corazón. Una 

descarga menor puede causar una 

lesión importante si el trabajador 

se cae.  

Para evitar el riesgo de una descarga 

eléctrica accidental, los componentes 

eléctricos con corriente que funcionen 

con 50 voltios o más deben estar prote-

gidos con cubiertas u otras barreras 

permanentes para prevenir el contacto 

accidental con los trabajadores y sus 

herramientas. El equipo también puede 

encerrarse tras una caja o armario, en 

una habitación, o a una altura elevada. 

Estas áreas deben tener acceso re-

stringido y advertencias contra la en-

trada sin autorización. Los letreros per-

manentes en el equipo eléctrico que 

indican el voltaje, la corriente o la po-

tencia en vatios proporcionan informa-

ecer libres para permitir la circu-

lación del aire. Las partes eléctricas 

que normalmente lanzan chispas o 

arcos requieren tener cubiertas y ais-

lamiento de las fuentes de com-

bustión. El equipo debe estar mon-

tado de manera segura a la superficie 

sobre la que esté colocado.  

Debe existir un espacio de trabajo 

adecuado para permitir a los traba-

jadores maniobrar con seguridad al-

rededor del equipo eléctrico. El 

equipo eléctrico con voltaje de 0-150 

requiere 36 pulgadas de espacio libre. 

Un voltaje de 150-600, en donde ex-

isten partes energizadas en un lado, 

también necesita un espacio libre de 

36 pulgadas. El equipo con un voltaje 

de 150-600 y partes expuestas que 

están energizadas y conectadas a 

tierra en cualquiera de los lados re-

quiere un espacio libre de 42 pul-

gadas; el equipo con partes energi-

zadas expuestas en ambos lados debe 

ción sobre la generación de electricidad a 

los trabajadores.  

Es mejor que las cajas y el equipo 

eléctrico se almacenen en áreas sin hum-

edad, sustancias químicas ni temperaturas 

excesivas. Los gabinetes eléctricos con 

agujeros de ventilación necesitan perman-

tener un espacio libre de 48 pul-

gadas.  

El espacio libre del área de trabajo 

alrededor del equipo eléctrico no es 

para que se use como área de al-

macenamiento. El área debe estar 

libre para permitir el movimiento 

seguro y para evitar el peligro de 

incendio. Los espacios de trabajo 

de equipo eléctrico requieren una 

iluminación adecuada para poder 

trabajar de manera segura; los in-

terruptores de luz no deben estar 

cerca de las fuentes eléctricas con 

corriente. Los recintos cerrados 

necesitan tener por lo menos una 

entrada y suficiente espacio por 

encima de la cabeza para poder 

trabajar con seguridad.  

Con el espacio libre y la protección 

adecuados alrededor del equipo 

eléctrico, los trabajadores pueden 

evitar la exposición accidental a las 

descargas eléctricas. 

 

Protectores de equipo eléctrico y los 

lugares de trabajo  
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 The California Division of 

Occupational Safety and Health 

has issued a reminder to em-

ployers that itôs time to post at 

their place of business a sum-

mary of work-related injuries 

and illnesses during 2008. 

ñThe summary must be dis-

played in a visible area from 

Feb. 1 through April 30 for em-

ployee review," Department of 

Industrial Relations Director 

John C. Duncan said in a press 

release. "The log provides in 

detail the type and severity of 

the injuries that occurred. The 

summary is designed to create 

safety awareness in the work-

place for employers and em-

ployees so similar injuries can 

be prevented in the future.ò 

 

The Form 300A requires em-

ployers to report the number of 

injuries each year, even if no 

work-related injuries occurred. 

Vital information must also in-

clude the nature of the injury or 

illness that the employee suf-

fered, the severity of the work-

related incidents and the number 

of days the employee missed 

work due to the injury.   

 Employees, former employees 

and their representatives have 

the right to review the Cal/

OSHA Form 300A in its en-

tirety at any time. 

 

 Employers with 11 or more 

employees, except those cov-

ered in the California low-

hazard establishments in the 

retail, services, finance and real 

estate sectors, must display the 

totals from the Summary of 

Work-Related Injuries and Ill-

nesses (CAL/OSHA form 

300A) wherever employee no-

tices are usually posted. 

 

If there is more than one 

business establishment, a sepa-

rate log and summary must be 

posted in each physical location 

that is expected to be in opera-

tion for one year or longer. 

 

ñThe summaries can be an 

effective tool in helping busi-

nesses reduce workplace inju-

ries,ò said Duncan. ñEmployers 

can use the data to identify in-

jury and illness patterns and pro

-actively make necessary 

changes or modifications to 

their safety program and make 

their workplace safer.ò 

 

Employers who need more 

information about their posting 

requirements and on how to 

reduce workplace injuries are 

urged to visit the DIR Web site 

at:  http://www.dir.ca.gov/

DOSH/

EmployerInformation.htm 
Source: Division of Occupational 

Safety & Health 

demolition is proposed.  Usually it can 

involve a small tenant improvement 

that will necessitate the removal of 

floor tiles.  The potential issue is that 

asbestos could be involved and the 

removal process could release friable 

fibers into the environment.  This re-

quirement has been around for a long 

time and experienced contractors 

should already know of the provisions 

and be prepared with the necessary 

paperwork before they go to get the 

building permit.   

There are other potential issues deal-

ing with air quality.  The use of haz-

ardous materials may prove to be a 

major issue.  Painting operations, us-

replace it is costly and can lead to legal 

issues. 

But, does this law apply to an order to 

replace an existing floor sink?   

NO.  The existing sink was located prop-

erly ï it was just broken.  Randy pleaded 

with the senior person at the building 

department who backed up the tech and 

said go get your health approval.   

Randy left because he had to meet the 

health inspector.   When told that he 

couldnôt get a plumbing permit, the 

health inspector said to ñforgetabouitò 

and issued an ñAò rating for the restau-

rant. 

In the case of the general contractor, the 

air quality people want to know when a 

ing oil-based products, are heavily regu-

lated.  The use of lacquer thinner is also a 

potential Cal-OSHA and fire department 

issue due to its flammability and health 

hazards.  

Cal-OSHA offers a free consultation ser-

vice to assist employers understand and 

comply with the regulations.  Go to their 

website at www.dir.ca.gov for more in-

formation. 

If a permit technician or plan checker 

asks you questions about your proposed 

work donôt be surprised.  They are only 

doing their job to ensure that other regu-

lations that restrict issuing permits are 

properly addressed.   

 

ASK THE CODE CONSULTANT 
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SPRING 

TRAINING 

SCHEDULE 

HEATHER MOON  

BUILDING  

7740 PAINTER AVE. 

#109 

WHITTIER  

SAN BERNARDINO 

HILTON  

285 E. HOSPITALITY 

LANE  

SAN BERNARDINO 

SAN DIEGO HILTON  

AIRPORT/  

HARBOR ISLAND  

1960 HARBOR ISLAND 

DR. 

SAN DIEGO 

CPR & FRIST AID  

MARCH 11TH  

8:00 AM TO 3:30 PM 

CPR & FRIST AID  

MARCH 25TH  

8:00 AM TO 3:30 PM 

CPR & FRIST AID  

MARCH 18TH  

8:00 AM TO 3:30 PM 

CONFINED SPACE 

MARCH 12TH  

8:00 AM TO NOON 

CONFINED SPACE 

MARCH 19TH  

8:00 AM TO NOON 

CONFINED SPACE 

MARCH 26TH  

8:00 AM TO NOON 

SCAFFOLDING SAFETY  

APRIL 8TH  

8:00AM TO NOON 

SCAFFOLDING SAFETY  

APRIL 15TH  

8:00AM TO NOON 

SCAFFOLDING SAFETY  

APRIL 22TH  

8:00AM TO NOON 


