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Many believe that employee orientation and 

training is specifically directed toward new 

employees. This perception is too narrow. 

Actually, employee orientation and training is 

less a function of having new employees on 

the job; as it is of the job exposing employees 

to something new. 

 

Who Should Undergo Employee  

Orientation And Training  

(IIPP Form , Requirement 7) 

 
Throughout the Injury and Illness Prevention 

Program, there are various categories of em-

ployees who are defined as candidates for 

Orientation and Training:  

X New employees, of course; even if 

they are hired as ñexperienced peo-

pleò  

X Employees on new job assignments: 

jobs added to their existing duties 

X Those who are cross trained  

X Employees promoted to new posi-

tions and, in turn, new responsibili-

ties 

X Those who will be performing tasks 

that arenôt routine for their job  

X When there are changes to the opera-

tion in the form of:  

o New substances introduced  

o New processes begun 

o New procedures imple-

mented 

o New equipment installed 

X When there is a new or previously 

unrecognized hazard 

X And, in general, anything new that 

might affect how the employee per-

forms his job 
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S P E C I A L  

P O I N T S  O F  I N -

T E R E S T :  

You can visit our 

web site to get 

more information 

on illness & injury 

management click 

on safety program  

You can also e-mail 

Shirley our safety 

specialist at 

shirley@socalbuilde

rs.org  

 

What Your Orientation And Training 

Should Cover 

 
Employee Orientation and Training needs to 

cover your Code of Safe Practices to include, 

but not necessarily be limited to: your Com-

panyôs Safety Rules, Policies and Safe Work 

Practices.  You also need to provide specialized 

training on those topics and equipment your 

employees will use to perform their jobs. 

 

Training Methods 

 
Orientation and Training is, by its nature, a 

more formal and structured type of training. It 

assumes that your employee has only a basic 

level of knowledge, if that. For most training, 

records on class agendas and signatures sheets 

need to be maintained for at least one year. 

  

X Take advantage of the FREE training 

classes that your SCBA has to offer, 

listed under the TRAINING section of 

your SCBA website; to assist you in 

Training and Orientation.  

 

X A NEW FEATURE!! Your SCBA has 

posted Seasonal Study Plans, on a vari-

ety of safety topics, on the SCBA web-

site under the SAFETY heading. These 

study plans will provide links to the ac-

tual documents from the State Compen-

sation Insurance Fund, Cal/OSHA and 

other resource websites. Eliminate the 

frustrating search for training materi-

als. Itôs FREE and easy to find! 
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Fax your questions to 

the Code Consultant 

at  

(626)330-5171. 

To the SCBA mem-

bersï The SCBA has 

retained me to be 

available to members 

to answer timely code

-related questions 

that occur during  

the course of con-

struction, whether in 

the plan check or 

building stages.  

Remember, there is 

no cost to the mem-

bers for this services. 

Because I could be in 

a meeting when you 

call my cell phone, 

you may also call me 

at my office  

(626)369-1228 and 

leave me a message. I 

retrieve my messages 

from the field when I 

am done with my 

meeting and I call as 

soon as I am able. 

Here are a few exam-

ples with which I 

have tried to help: 

ASK THE CODE CONSULTANT 
Q:  I built a very large custom 

home? Due to the natural 

grades there were many foun-

dation/retaining walls built to 

support the building above.  

During constriction, the owner 

asked why we had to fill in 

these areas with soil and why 

couldnôt I make rooms out of 

them?  So I did and the in-

spector never caught the revi-

sions and signed off the home.  

Now itôs become an issue and 

Iôm being told to justify what I 

did.  Am I liable? 

Char M. 

 

First off ï I cannot and will not 

give legal opinions.   

 

Some of you wanna be lawyers 

probably figured he has some 

liability.  Or a whole bunch. 

 

I have lectured time and time 

again that a contractor has to 

follow the rules all the time ï 

not just once in a while.  In this 

case, he had a permit to build 

the original house but not the 

additional work.  Is this a viola-

tion of the Code?  If you thought 

YES, you are on the right track.  

If you said no - then you need 

help or your licensed is already 

suspended.   

 

The ñexcuseò here is that the 

owner did not want to pay the 

additional fees and taxes that go 

along with it.  His instruction 

was ñdonôt do anything unless 

the inspector catches it.  The 

owner probably feels justified 

because the inspector did not 

catch it. 

 

Ok ï whatôs the problem youôre 

thinking?  The owner now wants 

to refi the loan and the assessor 

found discrepancies in the per-

mit record when compared with 

the actual floor plan.  The loan 

wonôt be approved until the 

discrepancy is solved.   

 

This potential matter wonôt be 

settled for a while as it is just 

getting started and we may 

never know the outcome. 

 

But, this is what should have 

been done to protect all in-

volved parties. 

1) Convince the owner to get 

permits for the revisions. 

2) Get the architect of record 

to revise the plan accord-

ing to the wishes of the 

client. 

3) Submit the revised plans 

and get an amended build-

ing permit. 

4) Have the inspector docu-

ment the revisions. 

5) Make sure that the original 

and revised permit are 

signed off and get copies. 

 

An alternative is to finish the 

job as originally planned and 

not do the revisions.  The owner 

can then get a separate  permit 

to finish off these areas after a 

final for the original work is 

issued. 

 

Q:  Is it true that the rise and 

run for a residence has 

changed? If thatôs true, my 

job is screwed.   

                                Frank S.  

 

Do you remember this question 

form last year? 

 

I have to make a correction: 

 

First, Iôll answer his question.  

The maximum allowable rise is 

now 7 3/4ò, which is a change 

from the previous allowable of 

NINE EIGHT inches in a resi-

dential use.  The minimum 

tread depth remains at ten 

inches (CBC 1009.3). 

 

I apologize for that mistake. 

 

Q:  I did a TI for a small busi-

ness and we had to update all 

accessible features, including 

the unisex restroom.  The in-

spector required a wheelchair 

sign at the front entry.  Is this 

required? 

                                Mark H.  
Yes, the wheelchair sign is 

called the International Symbol 

of Access or ISA. 

 

It is required at the entry into a 

public place to indicate that the 

interior of the store is accessi-

ble.  There have been a lot of 

discussions among qualified 

experts if the ISA should indi-

cate that the entry as well as 

entire interior space is fully 

accessible.   

 

You might be involved in a TI 

that only requires 20% of the 

work to be accessible features 

but that could leave other fea-

Continue on page  6  P U N C H  L I S T  



KALBõS Q & A 
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part of the Federal Economic Stimu-

lus package, there are projects up and 

down the State that have been or are 

about to be funded.  Excluding quali-

fied contractors makes no financial 

sense! 

 

The goal of these construction funds 

is to create jobs and get money flow-

ing back into the economy.   If a city 

can save thousands of dollars by hav-

ing more bidders, this theoretically 

frees up funds for another project 

somewhere else.  In addition, on a 

practical level, there is no reason a 

ñC-8ò contractor should be denied 

the opportunity to bid on what is ob-

viously CONCRETE work.  As we 

discussed, since the scope of this 

work does not include any piping, 

sewer, paving, etc. ï ONLY concrete 

-- in my expert opinion you should be 

allowed to bid. Common sense would 

seem to demand it.  

Q:  Why do some local government 

agencies require an ñAò license 

when the work is only ñC-8ò con-

crete?  In particular, some cities in 

Sonoma County are only allowing 

General Engineering (ñAò) contrac-

tors to bid on their ñAnnual Con-

crete Maintenanceò (i.e. new curbs, 

sidewalk repairs, gutters, etc.)  

Doesnôt this seem counter to their 

supposed goal of increasing compe-

tition and potentially saving tax-

payer $$$?  What options do I 

have? 

 

A:  It was nice speaking with you.  I 

wish I could explain why some local 

government agencies exclude well-

qualified contractors on some projects.  

This is an ongoing problem that I hear 

about every month from at least one 

caller.  Itôs not just a problem in your 

county; itôs a problem statewide.  With 

millions of dollars flowing to CA as 

tion 7056 "shall include active solar 

energy systems". 

 

Q: What is the requirement for a 

Responsible Managing Employee 

(RME)? My question regards a 

contractor with a ñBò license with 

offices throughout the state.  

What role does the RME have to 

play in a major project for a ma-

jor utility? Does he have to over-

see all projects? Thank you very 

much for your input . 

 

A:  As I have written before in my 

column, a RME must work a mini-

mum of 32 hours a week -- or 80% 

of the time a company is operational 

-- whichever is less.  While he or 

she should be a "bona fide em-

ployee" and involved in the day-to-

day operations of the company, the 

CSLB does not expect a qualifying 

individual to be in five places at 

once. 

Using your example, lets say the 

company is working on multiple 

projects out of offices state-

wide.  Let us further state that one 

project is very large compared to the 

remaining work.  If the RME ends 

up spending 95% of the time on the 

large project and 5% of his time on 

the remaining jobs, has he done any-

thing wrong?  The answer is NO as 

long as the RME meets the statutory 

requirements set down by the Con-

tractors Board 

While contractors have worked 

wonders in building the Golden 

State, even they canôt be in five 

places at once!  Another contractor 

hopes to shed some ólightô on how 

General Engineering contractors can 

soak up some ógreenô profits.  

And finally, another lesson in Public 

Works Bidding 101é 

 

Q:  Can an ñAò (Gen Engineer-

ing) license install wind genera-

tors and solar panels? 

  

A:  According to B&P Code 7056 

an "A" contractor is able to con-

struct ...powerhouses, power plants 

and other utility plants and installa-

tions..."  This would include wind 

generators and solar panels.  Fur-

ther, according to CSLB Rule 

832.62, the phrase "in connection 

with fixed works requiring special-

ized engineering and skill" in Sec-

Knowledge  

is power.  

Knowing  

where to go 

 for the 

answers  

is half the 

battle. 

However, this being said, B&P Code 

Section 7059 states, ñIn public works 

contracts the awarding authority shall 

determine the license classification 

necessary to bid and perform the pro-

jectò.   I doubt youôll be able to change 

this contract; however, you may want 

to appeal to the City Council asking 

them to modify and correct this situa-

tion in future work. 

 

 

 

Knowledge is power. Knowing where 

to go for the answers is half the bat-

tle.  Get expert assistance immediately 

when you call 916-443-0657, email 

info@cutredtape.com, fax (916) 443-

1908, or write me at Capitol Services, 

Inc., 1225 8th St. Ste. 580, Sacra-

mento, CA 95814. 

 

 

 



TAILGATE TOPICS 
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Jobsites are not always at ground 

level. Sometimes, workers need to 

use aerial platforms, aerial ladders, 

articulating boom platforms, verti-

cal towers, or ladder trucks to 

reach their work. All work has haz-

ards and risks involved in it, but 

when you work at an elevated 

height, extra training and attention 

to safety procedures is a necessity.  

In order to work safely with aerial 

platforms, get training on the oper-

ating procedures for your job site 

and task. Get specialized training 

on each aerial lift model you will 

use. Know the risks and hazards 

involved with aerial work, including 

your own risk of falling and the 

hazard of dropping objects on to 

coworkers below. Learn to tether 

your tools and equipment and en-

sure that coworkers underneath the 

platform are wearing hard hats.  

Formal inspections and mainte-

nance of aerial platforms should be 

scheduled based on the environ-

ment and how often the machine is 

used. Before performing mainte-

nance on an aerial platform, lower 

it to the full down position. Switch 

all of the controls to the off posi-

tion. Apply the brakes and/or use 

chock blocks. Lock out the power 

and bleed the hydraulic lines. 

Never modify or alter your aerial 

platform without written permission 

from the manufacturer because 

changes could alter the structure 

and stability. Never operate the 

aerial platform from a scaffold, 

trailer, or boat without written per-

mission from the manufacturer.  

In addition to regular inspections 

and maintenance, inspect the plat-

form each time before you use it. 

Look for proper function of the con-

trols. Make sure that the emer-

gency lowering mechanism works. 

Watch for wear and tear. Check for 

proper fluid levels and no leaks. 

Never use equipment if it is not 

working properly. Tag it out of ser-

vice until it can be repaired.  

When you are planning your work, 

first ensure that the platform is 

appropriate to the task. Make sure 

that loads are within the capacity 

limit and are stowed properly for 

stability. Always use the outriggers 

and stabilizers required for the ae-

rial platform and check for uneven 

surfaces and debris in the work 

area. Look for overhead obstruc-

tions and electrical lines. Avoid 

using aerial platforms outside in 

bad weather and high winds. Donôt 

use an aerial platform if it has to 

be stabilized against another build-

ing or object. Never use your aerial 

platform as a crane.  

Before working on an aerial plat-

form, put on the appropriate fall 

protection gear. Consider a fall 

limiter so that you do not fall too 

far off of the platform. Make sure 

that guardrails are installed and 

access gates are closed before you 

raise the platform. Keep both feet 

on the platform at all times and do 

not reach too far out. Do not use 

lumber or ladders to get additional 

height on the platform. Do not 

step on guardrails or gate rungs 

and do not climb out of the plat-

form for any reason. If you will 

travel with the aerial platform, go 

slowly in order to watch for over-

head hazards and people down 

below.  

The above evaluations and/or recom-
mendations are for general guidance 
only and should not be relied upon for 
legal compliance purposes. They are 
based solely on the information pro-
vided to us and relate only to those 
conditions specifically discussed. We do 
not make any warranty, expressed or 
implied, that your workplace is safe or 
healthful or that it complies with all 
laws, regulations or standards.  
 

Aerial Platform Safety  



TEMES de PUERTA POSTERIOR 
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Las obras no siempre se llevan a cabo en 

lugares nivelados. A veces los traba-

jadores tienen que usar plataformas 

aéreas, escaleras aéreas, plataformas con 

brazos articulados, torres verticales o 

camiones escalera para alcanzar su sitio 

de trabajo. Todas las tareas tienen sus 

peligros y riesgos, pero cuando se trabaja 

a alturas elevadas, se necesita una ca-

pacitación adicional y prestar particular 

atención a los procedimientos de seguri-

dad.  

Para trabajar de forma segura con las 

plataformas aéreas, obtenga capacitación 

en los procedimientos operativos para su 

obra y sus tareas. Obtenga capacitación 

especializada para cada modelo de eleva-

dor que vaya a utilizar. Conozca los ries-

gos y peligros relacionados con los traba-

jos aéreos, incluido su propio riesgo de 

caída y el peligro de dejar caer objetos 

sobre los compañeros de trabajo que se 

encuentran debajo. Aprenda a sujetar las 

herramientas y equipos y asegúrese de 

que los trabajadores que se encuentran 

debajo de la plataforma tengan puestos 

sus cascos de seguridad.  

Las inspecciones formales y el manteni-

miento de las plataformas aéreas deben 

programarse en función del entorno y de 

la frecuencia con que se utiliza la 

máquina. Antes de realizar tareas de 

mantenimiento en una plataforma aérea, 

haga descender la plataforma hasta su 

posición más baja. Apague todos los 

controles. Aplique los frenos y/o 

utilice bloques de inmovilización. Ci-

erre la alimentación eléctrica y drene 

las líneas hidráulicas. Nunca modi-

fique o altere la plataforma aérea sin 

contar con el permiso por escrito del 

fabricante, ya que los cambios pueden 

alterar la estructura y la estabilidad. 

Nunca opere la plataforma aérea 

desde un andamio, remolque o em-

barcación si no tiene el permiso por 

escrito del fabricante.  

Además de las inspecciones y el man-

tenimiento regulares, inspeccione la 

plataforma antes de usarla. Vea si los 

controles funcionan correctamente. 

Verifique que el mecanismo de bajada 

de emergencia funcione. Observe el 

desgaste. Compruebe que los niveles 

de líquidos sean los correctos y que 

no haya fugas. Nunca utilice un 

equipo si el mismo no está fun-

cionando correctamente. Etiquételo 

para retirarlo de servicio hasta que 

sea posible repararlo.  

Cuando esté planificando su trabajo, 

asegúrese primero de que la plata-

forma sea adecuada para la tarea. 

Compruebe que las cargas estén den-

Seguridad en Plataformas Aéreas  

Continue on page  6  

tro del límite de capacidad y que 

estén colocadas correctamente 

para preservar la estabilidad. 

Utilice siempre los balancines y 

estabilizadores requeridos para 

la plataforma aérea y revísela 

para ver si hay superficies ir-

regulares y residuos en la zona 

de trabajo. Mire arriba para ver 

si hay obstrucciones y líneas 

eléctricas. Evite usar plataformas 

aéreas en lugares exteriores 

cuando haya mal tiempo y vien-

tos fuertes. No utilice la plata-

forma aérea si es necesario esta-

bilizarla contra otro edificio u 

objeto. Nunca utilice la plata-

forma aérea como grúa.  

Antes de trabajar en una plata-

forma aérea, póngase los equi-

pos adecuados de protección 

contra caídas. Considere el uso 

de un limitador de caídas a fin 

de no caer muy lejos de la plata-

forma. Antes de elevar la plata-

forma, verifique que las baran-

das estén instaladas y que las 

puertas de acceso estén cer-

radas. Mantenga siempre ambos 

pies sobre la plataforma y no se 



Just remember that effective Ori-

entation and Training is measured 

as a performance standard: It is 

only when employees work in a 

safe manner consistently, that 

OSHA recognizes that theyôve 

been trained. So in the last analy-

sis, if an employee is working for 

you, you assume the responsibility 

for his safety performance on the 

job and his compliance with your 

companyôs Code of Safe Practices. 

 

 

To obtain more information 

about Employee Orientation 

and Training, go to:  

 

S.C.B.A. website:  

www.socalbuilders.org . See 

Employee Orientation and 

Training Newsletter Ex-

panded Version. Also, check 

out our new Safety Plans, 

broken down by Season, for 

ease of use! 

State Fund website:  

www.scif.com 

Cal/OSHA at the Depart-

ment of Occupational Safety 

and Health, Available Publi-

cations Section: 

www.dir.ca.gov/dosh/

PubOrder.asp 
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the store is not fully accessible. But 

it doesnôt mean that person in a 

wheelchair canôt enjoy the services 

of the store.   

 

The interior space is still accessible 

and a wheel chair user can still get 

around the inside and use the rest-

room if needed.  My opinion is that 

in this case, I would post the ISA 

and instruct the clerks on how to 

accommodate all customers at the 

check out counter.  Ideally, the 

owner will change the counter to 

comply. 

 

Training Matrix Reminder  

Please register for the classes on 

September 23rd.  Itôs a great oppor-

tunity to meet your peers and build-

ing and fir department staffs. 

tures to be not accessible and should 

the ISA be posted.   

 

In this case, Mark thought that every-

thing complied because the inspector 

only required the ISA.  But I asked 

Mark if the checkout counter com-

plied with maximum height of 34ò 

and he said ñnoò.  This means that 

ASK THE CODE CONSULTANT 

Seguridad en  

Plataformas Aéreas  

extienda mucho fuera de 

ella. No use, por ningún 

motivo, maderas o esca-

leras para alcanzar una 

mayor altura. No ponga 

los pies en las barandas o 

en los peldaños de las 

puertas, y no trepe para 

salir de la plataforma. Si 

va a viajar con la plata-

forma aérea, desplácese a 

baja velocidad para poder 

detectar los peligros a 

gran altura y la gente ubi-

cada debajo.  

 

 

Employee Orientation and Training  

A final noteé..When hiring an 

ñexperienced personò, be cautious 

about accepting that an employee 

is knowledgeable in an operation 

or with a piece of equipment; just 

because they were trained under 

their previous employer, may 

have a certificate from an inde-

pendent training course or simply 

because they say so. In the con-

struction industry, it may be par-

ticularly tempting to make far 

reaching assumptions that the 

employee knows what he is doing, 

just because he has been in the 

trade for 5 or 10 years.  
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HEATHER MOON  

BUILDING  

7740 PAINTER AVE. #109 

WHITTIER  

 

SAN BERNARDINO 

HILTON  

285 E. HOSPITALITY LANE  

SAN BERNARDINO 

 

SAN DIEGO HILTON  

AIRPORT/  

HARBOR ISLAND  

1960 HARBOR ISLAND DR. 

SAN DIEGO 

 

CONFINED SPACE 

SEPTEMBER 1ST 

8:00 TO NOON 

 

CONFINED SPACE 

SEPTEMBER 15TH 

8:00 TO NOON 

 

CONFINED SPACE 

SEPTEMBER 22ND 

8:00 TO NOON 

 

FIRST AID &  CPR 

SEPTEMBER 3RD 

8:00 TO 3:30 

 

 

FIRST AID &  CPR 

SEPTEMBER 17TH 

8:00 TO 3:30 

 

FIRST AID &  CPR 

SEPTEMBER 24TH 

8:00 TO 3:30 

SEPTEMBER 


