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Operating a multi-employer jobsite, as a General Contractor (GC), is a team effort. You know the quality of each job by the quality of the team. The same is true for Subs but on a more direct scale. In their case, the quality of the job depends on the quality of their employees. 

Do you have a top quality team on each of your job sites? To determine the safety commitment and quality of Subs on your bid list, on an on-going basis; GCs need to design programs for Subcontractor assessment and monitoring.

Assessing Your Subs by Reviewing their Safety Program Specifics
The only way to determine the quality of your team is to set a standard for safety commitment and work quality - then hire subs (if you are a GC) or employees (if you are a Sub) that comply with that standard. That’s the starting point for assessing and qualifying Subs (or employees) for the jobsite. What follows is one possible approach to assist GCs and Subs in improving their selection process.

Qualifying Subcontractors
GCs need to ask for the Subs Injury and Illness Prevention Program (IIPP) to determine if they have addressed safety program basics in their document, such as: 
1. IIPP, Hazard Assessment, Inspection Procedures, Safety Training and Safety Enforcement Practices. 

2. Hazard Communication, Spill Procedures, Chemical Storage and maintenance of MSDS.

3. Evacuation Plan, Emergency Medical Procedures and Heat Illness Prevention practices. 

4. Electrical/Lock-Out/Tag-Out Safety. 

5. Special Hazards: Fall Protection, Trenching and Excavation Safety; Welding, Cutting and Torch Safety, etc.

Receipt and storage of their Subs IIPP is where many GCs stop their assessment. Others will merely check the Table of Contents to make sure that basic topics such as these have been included, then stop. But a true assessment requires that the GC actually read these sections to make sure that they have been adequately addressed. 

Thereafter check if hazards, specific to that sub’s license, and more specifically, for the work that the Sub will be performing on the job; have been addressed. This is discussed further in next month’s Punch list.  However, you will want to see a focus on the severity exposures of falls, excavations, high voltage electrical, heavy equipment operations, etc.

Finally, when it comes to communication on a multiple employer sites, GCs don’t want their Subs trying to figure things out without having a procedure in place. Verify their communications procedures to address situations when there is a problem with another subcontractor. Also, if your subs are Dual Employers, determine how they orient and train any temporary or leased workers.

Granted, this type of review will require time and a bit of reading. But keep in mind that a review of the subcontractor’s program need not be lengthy. CGs should focus on the sections that apply to their IIPP and the job site itself. Once GCs review their Subs IIPPs Table on Contents to make sure they have actually included these sections, then spend time focusing on those sections to cut down on the reading time instead of reviewing the whole document. If some other topic catches the GCs eye, it will be their choice to read further. Be sure to concentrate on the most pertinent issues of the safety program as suggested above, then spot check the highest hazard issues for that Sub by perusing those sections. Some General Contractors are now requiring Site Specific Safety Programs, where the subcontractor specifically reviews some of the higher hazard and critical safety issues they will face and what control measures they plan to use.

What CGs are really interested in doing, is making sure that their Subs have a similar safety and quality frame-of-reference that the CG requires on their job sites. When it comes to maintaining the quality of  their bid list; this is an investment which is worth a GCs while if the GC expects to maintain their professional reputation for safety commitment and quality workmanship. Besides, most IIPPs don’t radically change from year-to-year. If their bid list remains consistent; all GCs are actually looking to focus on, are the revisions.

On-Going Monitoring of Subcontractor Safety Program and It’s Management
Maintaining information on a pool of subcontractors with differing specialties, their outstanding licenses and their reputation in the field can also be simplified. 

Paper System: Maintain files on the Subs you have used in the past. Assess their performance in writing after each job, to determine: 
1. if their work quality was to your standards, 
2. if they followed required safety protocols and 
3. if they worked well with other subcontractors.

With Computers: Inputting new information may be as simple as maintaining an electronic file in a word processing format. For more complex information, you might opt for a data collection format.
Either way, the information you need to address are such issues as: 

1. Licensing:
· The type of license each subcontractor has and what jobs they are licensed to perform, 

2. Cal/OSHA
· Review of any OSHA citations from the OSHA website,

· Request subcontractor provide at least 5 years of Experience Modification history, OSHA incidence rates and OSHA lost work day rates,

· Obtain names of competent, qualified or certified persons at the subcontractor who will be on the site for any work activity that requires competent person training (crane operation, forklift operation, excavation, scaffold erection, confined space, etc.),

3. Insurance and Previous Claims:
· Verification of all insurance coverage, including matching limits of liability.  

· Willingness to provide hold harmless, indemnification, waiver of subrogation and defense agreements.

· Any previous or outstanding suits or construction defect claims.

4. Safety and Quality:
· General competence in their field (Good, Fair, Poor) 

· Work Quality (Good, Fair, Poor)

· Ability to Work with Other Trades (Good, Fair, Poor)

· Work Safety (Compliance with Regulations -  Good, Fair, Poor)

· Any Liabilities Intrinsic to their Operations Which Need to Be Addressed as Part of Their Written Program

· Any Individuals that you might not wish to work with again.

Sub-Contractor Employees
When it comes to re-hiring temporary employees for seasonal periods; Subs may wish to maintain a pool of people themselves, which are the first called when jobs become available. Subs should concentrate their assessment efforts on the Cal/OSHA and Safety and Quality standards, outlined above; to help them make their determination on rehires. Basically, Subs are looking for employees who are team players, who follow the Sub’s IIPP and take pride in their maintaining their professional certifications and workmanship. They are also looking for people who can respect other trade’s working requirements on multi-employer work sites. 

Where to Find This Information
Some of this information might be obtained by your own people in the field or by trusted business acquaintances. Either way, it will provide GC and Subcontractor decision makers with a rich pool of information in determining which people that they may wish to work with again, in the future.

To obtain more information about Assessing and Qualifying Subcontractors & Ongoing Monitoring of Subcontractor Safety Program, go to: 
	S.C.B.A. website:  www.socalbuilders.org . 
State Fund website:  www.scif.com



