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What does the Injury and Illness Prevention Plan requirements tell us about dealing with job site safety, employees, other contractors and fixed site businesses?

EMPLOYEES ONLY

If you are dealing specifically with employees, the Injury and Illness Prevention Plan defines specific actions which the General Contractor or Fixed Site Business owner must take to assure work place safety at the job site or fixed site location. Among these responsibilities, is the requirement to: 
1. Define the risks of injury at the site, 
2. Set a standard of safety performance and 
3. Assure safety compliance.

Cal/OSHA provides several tools which the General Contractor can use to comply with these responsibilities: 
· Responsibilities for your chain of command, particularly those in a supervisory capacity. See The Responsibilities of a Supervisor, below.
· A training grid: which defines who must be trained by program and by hazard.
· Job Safety Analysis*: According to Fed/OSHA, a way of “carefully studying and recording each step of a job, identifying existing or potential job hazards (both safety and health), and determining the best way to perform the job to reduce or eliminate these hazards.”
· Job Hazard Analysis*: According to Fed/OSHA, a job hazard analysis is a technique that focuses on job tasks as a way to identify hazards before they occur. It focuses on the relationship between the worker, the task, the tools, and the work environment. Ideally, after you identify uncontrolled hazards, you will take steps to eliminate or reduce them to an acceptable risk level.
*Both of these safety techniques essentially accomplish the same job, a Job Hazard Analysis tends to be used for more analytical assessments such as Industrial Hygiene and Ergonomics hazard analysis.

A note about those in a supervisory capacity:
The Responsibilities of a Supervisor:
Cal/OSHA views the responsibility of a supervisor in the following way:
1. They are key figures responsible for establishment and success of your Injury and Illness Prevention Program.
2. They are important in establishing and maintaining safe and healthful working conditions.
3. They are responsible for being familiar with safety and health hazards to which their employees are exposed, how to recognize them, the potential effects these hazards have on the employees, and rules, procedures and work practices for controlling exposure to those hazards.
4. They must convey this information to employees by setting good examples, instructing them, making sure they fully understand and follow safe procedures.
5. They must investigate accidents and take corrective and preventive action.

Whether your chain of command titles consist of site managers, job site supervisors, leads or any other title; these responsibilities remain.

CONTRACTORS AS PART OF A MULTI-EMPLOYER LOCATION

When a job site is also multi-employer location, you also have to consider what your relationship is to your various subcontractors. Conversely, your contractors on site are employers too. So they also have to consider their relationship to your employees and to other contractors which may be working there. 

The relationships an employer can have, in relation to other contractors, are as follows:
1. Creating Employer: This employer creates conditions that are hazardous.
2. Exposing Employer:  This is the employer who is exposing others to the hazard.
3. Controlling Employer: This employer controls the operation where the hazard can be found.
4. Correcting Employer: This employer is responsible to correct the hazard.

None of these roles necessarily work together nor are mutually exclusive. 
· It is possible to be the Creating Employer of a hazard, like an excavation contractor; without
 being the one with the ability to correct it. 
· Think of a General Contractor in this case, who may hire out the work but doesn’t have the expertise or equipment to correct the hazards created.   
· It is also possible to have control over the working environment, such as a fixed site or home owner; 
· but not be the contractor who exposes others to a hazard. 

It is your role, in relation to other employers on site; which defines: 
· your safety responsibility for site safety and training, and 
· your leadership of personnel to curtail and control hazards, 
under Cal/OSHA regulations.  But your mere knowledge of the existence of a hazard or safety problem may also make you responsible for the communication of the issue or even the correction if within the possible scope of your work.

Your Responsibilities on a Multi-Employer Site

In general, your responsibilities on multi-employer sites are outlined in the following requirements:
· Safety Rules and Regulation and Safe Work Practices: Setting the Tone for Safety By Defining its Parameters
· Evaluating potential hazards and implementing appropriate measures to assure adequate controls are in place.   This is the Job Safety Analysis or Job Hazard Analysis process.
· Assuring Compliance from Employees and Sub-Contractors under your control -Enforcement is never popular, but is critical to assure safety program success. Use your supervisors as leaders and enforcement personnel.
· Inspections - This includes documentation and communication with all affected workers, regardless of employer.
· Follow-up - Notification is only part of the process, the final implementation must be monitored to assure it occurs.
· Training - As conditions and new exposures or hazards are identified, additional training or refresher training may be needed.
· Employee Motivation Techniques/Discipline: Encouraging Individual Personal Responsibility
· Preventing Recurrence when things go wrong - Always approach incidents with the desire for "Lessons Learned"


Though site safety is primarily the responsibility of the General Contractor; each employer who works on the site is directly responsible for the safety of their own employees. They are required to address each of their safety requirements in writing and any hazards as they arise.

Multi-employer sites also share these same types of relationships, except with other employers; as the General Contractor does with their own employees. Multi-employer sites have more highly defined employer categories because; as employers are added onto a job; the liability expands to these new operations, to accommodate the types of hazards each employer may create for others on the site.

As such, these requirements are shared responsibilities of all employers and are best treated as such.  Ideally, everyone will work as a team and assist each other to keep the job safe.  However, even after several 'verbal' requests, some contractors ignore the concerns of their peers and cut safety corners.  

Remember, each contractor is ultimately responsible for their own people. When another contractor puts them at risk, each contracting business must protect themselves by documenting the requests for corrective action and also removing their workers from any hazards, presented by the work activities of other contractors or the job site managers.  





