HAZARD COMMUNICATION

by Shirley Caraveo, M.S. Safety
The Hazard Communication Standard addresses hazardous substance exposures to your employees. As an employer, you are responsible to develop, implement, and maintain a written hazard communication program. This requirement applies to any hazardous material on the Director's List of Hazardous Substances which is known to be present in a form that may expose your employees to it; under normal working conditions or in foreseeable emergencies. 

What You Must Cover
· How you evaluate hazardous materials 

· Material Safety Data Sheets or 

· Other reference materials 

Keep in mind that it is up to you to perform an actual evaluation of the materials or use the information provided by the manufacturer in the MSDS  and create operational policies regarding the training, handling, personal protective equipment, etc., policies that will be used in your company.  

· The way that you are warned about these hazards 

· Labels 

· Other forms of warning; and 

· Material Safety Data Sheets
These would be types of hazard notification that employees can recognize to get 

 immediate information about the chemical which they are about to use. This is 

 important because, even with the best training, no one remembers everything. These types of notification provide a quick reference to warn about the type of hazard during substance use.  It is important that these notification sources be clearly communicated to your employees as part of the training.
· the methods you use to communicate these hazards to your employees through your:

· Training program on Material Safety Data Sheets, 
· Labels and 
· Contingencies in the event of medical emergencies. 
You are required to make certain that your employees have full understanding of Material Data Sheets, how to read them and where they are located.  Also, if there are potential language barriers regarding reading comprehension, you need to have procedures in place where employees can have MSDS and labels explained to them.
      Labels have been discussed above.

      Each employer is required to have contingencies in the event of medical emergencies. 

      This is particularly critical in fixed site operations which form a compound of 
      buildings. Emergency Response to these areas may be delayed because the victim 
      might be hard to locate by the rescue personnel.  With some hazardous substance 
      exposures, the extent of injury can be time sensitive, but knowledge of the medical  

      professional about the specific chemical is the key. So your contingency plan needs to  

      include such elements as how to administer the proper first aid (if appropriate), and 
      methods to get the injured employee to medical treatment in a timely manner. It also 
      needs to discuss how to get the MSDS, the label or other information to the medical 
      professional; so that appropriate medical treatment may be administered.
Your Program Must Also Include
1. An inventory list of hazardous substances known to be present: This inventory list may be in any form that makes sense; whether alphabetical, by department, by process. Just make sure that your method is consistent and that your employees are able to verify that each substance is listed. 

2. Container labeling process that assures that all containers received are properly labeled and marked: The first step to complying with this requirement is to make sure that you identify all the entry points for chemicals, including salesmen’s samples; into your company. Shipping/Receiving is the major entry point but is not the only entry point. You need to identify all of them and train each individual who accepts hazardous substances that they need to make sure that it is appropriately labeled and marked at the point and time of acceptance. Once a substance is in your company’s possession, your company is responsible for it. 

Label maintenance is another concern you will need to address.  With some types of substances such as acetone; the chemical itself will fade the print on the label over time. Others will eat away at the adhesive, holding the label to the container. When this occurs, your company needs a procedure to replace the label with appropriate information. 

3. A system for obtaining and storing Material Safety Data Sheets (MSDS) in your working area and in such a way that they are readily accessible to you or your designated representative: When a substance is received, an MSDS must also be obtained – Salesmen’s samples included! Entry points to your company were discussed above. The same thing applies to MDSDs. They must be obtained at the point of entry into your company. With regard to storing them, different companies use a variety of methods. One method is to use your inventory list as a Table of Contents for your MSDS binders, to make it easier for your employees to locate the MSDS they need. You may also want to sort and store them by department or operation.  However you choose to do this, employees must know where the MSDS can be found and how to read and understand the contents. 

On fixed site locations with multiple or remote buildings; your employees have as much right to this information as employees who work in one area consistently. The employer is responsible to make sure that their workers have access to this information at all times.  Make sure the data sheets are readily available to employees or regulatory agencies.
A more in-depth discussion on MSDSs will be covered in another newsletter. 

4. A description of the way(s) that your employees are informed about hazardous substances when doing non-routine tasks: There are certain tasks which may fall in the job description of the employee, but may not actually be performed on a daily or even scheduled basis. In fixed site operations, this may include periodic/temporary jobs or even cross training. Each time the employee performs non-routine tasks; he might not remember the hazards related to the substances he might be using. Your company must develop a process for re-acquainting employees who perform non-routine tasks with the hazards; whether your company opts for a formal retraining of the task itself and its hazards; a review of the MSDSs and labels, or other methods of communication.
5. Procedures for handling hazardous materials that may be found in the workplace and expose employees to leaks of piping or spills of containers: Requirements for spill and release procedures are specific in California and will be covered in another newsletter. Suffice it to say, that these are unexpected events. If there is a failure in the container holding a hazardous substance; the first priority is to protect the injured (if any) and exposed workers in the area. Your company needs to develop procedures for isolating the injured and exposed workers from the hazard. 

If you are a fixed site operation and you have your own clean-up crew; another priority would be to define how to isolate your crew from the hazard during operations, in the form of personal protective equipment.
Your Training Program Must Include The Following Topics
· Identification of any operation(s) where hazardous substances are present: This information must be provided in a specific manner. Your company must identify the operation, those working crews or departments where the exposure is present and what the hazard is: Flammable, Corrosive, etc.
· The location and availability of your written hazard communication program, including your chemical inventory list(s) of hazardous substances and the MSDS: All these types of information comprise the Hazard Communication components. Your company is required to provide ready access to all of them. There have been varying interpretations regarding adequate access, but you should err on the side of providing too much rather than too little.  Generally speaking, in fixed site operations, make sure that you have a copy of the written program and data sheets in a central area, where all employees have access to it. If your operations span multiple buildings or are divided into separate physical addresses, provide them in each individual building. 
· The methods you, the employer, use to detect the presence or release of a hazardous substance in your work area (employer monitoring, continuous monitoring devices, visual appearance or odor of hazardous substances when being released, etc.):  As an employer, you are responsible to determine if monitoring of any of the substances you may use is required before you use it in your operations. You can find this information on the MSDSs. Where this information can be found, will be covered in more depth in that newsletter. 

· Your company might also consider contacting your insurance carrier’s loss 

control or risk management department. Many times, they will offer monitoring services as part of your Worker’s Compensation Insurance package. 

· If not, your company will need to arrange to have monitoring completed on your own.

· Another option is to inquire with the manufacturer or purchasing agent about substitution from a hazardous substance to one with less hazard. 

The warning properties of hazardous substances needs to be included as part of the training which you provide to your employees. They come in the form how the substance appears (color, texture) or smells; when your employees are being exposed to it. You can also find this information on the MSDS.
· Physical and Health hazards of the substances in your work area, and the measures you can take to protect yourselves from these hazards:

1. such as appropriate work practices, 

2. emergency procedures, and 

3. personal protective equipment to be used.
This information is about operational decisions and work practices. Before your employees are put to work, they need to be fully trained in these procedures.

· An explanation of the labeling system and the Material Safety Data Sheet (MSDS), and how you may obtain and use the appropriate hazard information. This requirement addresses how the employees can get their information.  Though MSDSs and labels are all required to have certain information on them, they have no standard format. That means that each MSDS or label may actually look different, especially to the untrained eye. So, after you explain your company’s labeling and MSDS system; the next part of your hazard communication responsibility is to provide  training on how to read them to get the information which they might be seeking.  In addition, if any of your workers have difficulty reading English, you will need to translate the key information to the worker in a language he or she comprehends.
Remember, when your employee works with hazardous substances, your employee has a right to know it. Your employee’s right to know includes the right:
1. To personally receive information regarding hazardous substances to which they may be exposed;

2. For your employee’s physician or collective bargaining agent to receive information regarding hazardous substances to which they may be exposed;

3. Against discharge or other discrimination due to the employee's exercise of the rights afforded in the Hazardous Substances Information and Training Act.

To obtain more information about Hazard Communication go to: 
	S.C.B.A. website: www.socalbuilders.org 
State Fund website:  www.scif.com. We’ve placed a link on the SCBA website Home Page
Cal/OSHA website: We’ve placed a link to the Cal/OSHA Website on the SCBA Website Home Page


