EMPLOYEE MOTIVATION:
Recognition 

Of the formal requirements stated in California’s Injury and Illness Prevention Program Standard (3203), Requirement 2 addresses your company’s responsibility to ensure that your employees comply with the Safe and Healthy Work Practices, which you have established at your company.  It directs employers toward four options:


	· Employee Recognition
	· Disciplinary Actions

	·  Training and Retraining Programs
	·  Any Other Means that Ensures Compliance



As a company, you are required to have a system to address these options and you must be able to show that you implement these procedures. This article focuses on Employee Recognition.

One common way to implement Employee Recognition is an Incentive program. Incentives are a way of reinforcing your company’s goal(s) to increase your employee’s safety awareness. They may be implemented exclusively as part of your safety program or expanded to include production concerns such as:  

	X   Attendance
	X  Reducing Unsafe Acts

	X   Punctuality
	               X  Production Goals



These programs not only increase your employee’s awareness but they also provide your employees with a way to share in the company’s profits from a successful and loss-free year.

B.F. Skinner conducted studies on positive reinforcement in "Beyond Freedom and Dignity". These concepts were incorporated into Peters and Waterman's groundbreaking study of performance by excellent companies, "In Search of Excellence.", where they state that “the power of positive reinforcement is that such behavior slowly starts to occupy a larger and larger share of your company's time and attention. Peters and Waterman refer to it as nudging positively reinforced behavior on the agenda while less desirable behavior drops off.

POSITIVE REINFORCEMENT CONCEPTS
· Be Specific
· Immediately Reward Desired Behavior
· Make it Achievable by Everyone
· Attention by Top Management*
· Make Reward Unpredictable and Intermittent

*This reinforcement may, by far, be your most powerful tool - 
And it costs the company nothing to provide! 
Even if your company is on the tightest of budgets, your employees can win.
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