Employee Recognition, Discipline and Other Forms of Communication
by Shirley Caraveo, M.S. Safety
Throughout the 2009 year, we’ve been covering the fine points of Cal/OSHA’s Injury and Illness Prevention Program. To date, we’ve discussed:
	February
	Injury and Illness Prevention Program

	March
	Cost  Containment

	April
	Accident Reporting

	May
	Keeping Score

	June
	Hazard Assessment

	July
	Facilities Inspection

	August
	Equipment Inspection

	September
	Orientation and Training

	October
	Supervisory Training

	November
	Employee Training


 
The focus of our efforts has been to help our membership apply this knowledge to their day-to-day operations in order to perform their jobs more effectively, and profit.
Now we’re going to turn our attention to some of the most effective ways of communicating safety with your employees. 
Communicating Safety
Response to Hazard Assessment. How Managers and Supervisors respond to identified safety hazards sends a clear message to employees about the priority that safety and health has in their operation. Cal/OSHA directs that there be a clear and decisive response to imminent safety and health risks (IIPP, Requirement 6). But even in the course of normal operations, your company can communicate the importance of safety to your crews through the safety meetings that you conduct, the facilities inspections, equipment inspections and employee postings (Requirement 3). All these strategies are forms of safety communication with your employees. And when you add effective safety training (IIPP, Requirement 7); your efforts combine to form a powerful message about the importance of safety in your operations.  In addition, if you have an Employee Management Safety Committee that meets at least quarterly, you can fulfill the Employee Communication portion of the IIPP.
Safety Training.  Safety Training is another piece in the communication effort.
If you are a contractor, you are required to provide safety meetings on pertinent topics to your crews every two weeks.  If you are a fixed site operation, the requirement is quarterly (every 90 days) but you must still training on all topics pertinent to your operation. Your SCBA calculates that this actually brings your training requirement closer to a monthly commitment. 
Create Your Own Safety Meetings: Your SCBA has program to e-mail bi-monthly safety meetings directly to each and every member. It includes Forms, Signature Sheets and your choice of Information to present as part of your Safety Training Efforts. We have chosen basic topics that should apply to most operations. Your SCBA’s challenge is to get basic contact information from all our members so that we can begin this program. Topics are currently listed in the Safety Section of our website, under Safety, Quarterly Safety Plans. We want to begin sending these bi-monthly safety meetings to you immediately but we need your help.
To facilitate this effort, your SCBA has posted an on-line survey for each member to fill out. The quicker we receive it back from you via e-mail, the quicker you will be put on-line to begin receiving your Safety Meeting Plans automatically, every two weeks. 
Employee Motivation.  Next, there are Employee Motivation techniques. Employees can be motivated to perform safety behaviors in several ways. The most traditional have been through Employee Recognition of some kind (IIPP, Requirement 2) and through Disciplinary Actions (IIPP, Requirement 2). The most important points of both these programs; whichever you may choose to incorporate; is that their goals be defined, the program be well advertised among your crews and that they be consistently applied. When these basic guidelines are followed; management most effectively communicates the importance of its safety message, using Employee Motivation techniques, to its front line employees. However, that employees can be motivated by other forms of communication as well.  It is crucial that you document all disciplinary actions, even if a simple log entry by the foreman or supervisor.  One of the affirmative defenses for Cal/OSHA citations is "Employee Independent Action" but you must be able to show you actively enforce your safety program and its rules and regulations.  Absent such disciplinary notices,  you will have to pay for citations that are directly caused by the negligence of your workers.
To obtain more information about Employee Recognition, Discipline and Other Forms of Communication go to: 
	S.C.B.A. website:  www.socalbuilders.org . See Employeee Recognition, Discipline and Other Forms of Communication Newsletter Expanded Version. 
State Fund website:  www.scif.com
Cal/OSHA at the Department of Occupational Safety and Health, Available Publications Section: www.dir.ca.gov/dosh/PubOrder.asp



And finally…
As 2009 winds down, your SCBA would like to close out this year with a heartfelt “Thank You” to all our members. Your SCBA has enjoyed working with you throughout this year. 
We appreciate your business and are excited to continue to work as advocates on your behalf. Your SCBA has many new exciting features planned for the 2010 year and hope that these services will prosper you in the new year.

