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The purpose of your Injury and Illness Prevention Program is to addresses your company’s safety and health policies and procedures, in light of hazards that exist in your operation. 

Who’s Included: Each employer is required, by CCR 3203 (California Code of Regulations), to establish an Injury and Illness Prevention Program, in writing. Thereafter, it must be implemented and maintained. 

What’s Included: There are 3 basic sections to CCR 3203: Injury and Illness Prevention Programs: 
What’s Required

· Section (a):  Includes the basic 7 points describing those areas each employer needs to address in their document, are in this section:
1. Identify The Person(s) Responsible For Safety Program Implementation
2. Ensure That Employees Comply With Safe And Healthy Work Practices
3. Communicate With Affected Employees On Safety And Health Matters And Encourage Them To Inform You Of Hazards At Your Company, Without Fear Of Reprisal
4. Develop Procedures Of Identifying And Evaluating Workplace Hazards (See Section (c) )
5. Describe Your Company’s Procedures To Investigate Occupational Injuries And Illnesses
6. Correct Unsafe Or Unhealthy Conditions, Work Practices And Work Procedures In A Timely Manner. Prioritize Recommendations Based On Hazard Severity
7. Provide Safety Training And Instruction
Under each point, Cal/OSHA has included a set of items that comprise substantial compliance. You will find this information on the attached form.

Pulling it All Together
Section (b):  In addition to the requirements stated in Section (a) above, your company must maintain documentation of its safety activities.  This section addresses how employers need to document inspections and training. Here’s how it all ties together:
Inspections: The requirement is to have scheduled, periodic inspections to identify unsafe conditions and work practices.  You are required to:
· identify the person conducting the inspection. 

· identify and evaluate your workplace hazards from unsafe conditions and work practices  (Point #4 above). 
· take action to correct your hazards.

However, in order to get the requirements of this section completed effectively; however, you’re going to have to develop other procedures as well:

· Creating a format for recording your inspections of said hazards, to maintain a record of your efforts. 
· Developing a system for correcting your unsafe and unhealthy conditions, work practices and work procedures. And you need to do this in such a way, that it reflects an identified order (or priority) for doing so; that your supervisors and line employees recognize. (Point #6, above). 
· And, if you’ve had an accident, you need to investigate it. The outcome of your effort is to reach a practical, viable and workable recommendation(s); on the best way to prevent recurrence. (Point #5, above). To follow up effectively, might require that you inspect to make sure that the recommendation(s) has been implemented.
· Training: You are required to include the following information for each  training session(Point #7): 
· Type of Training (training topic), 
· Trainer’s Name, 
· Employee’s Name (with Signature) and 
· Training Date(s). 
Your documentation should also include procedures to ensure that your employees comply with safe and healthy work practices (Point #2) and the methods you use to communicate with affected employees on safety and health matters (Point #3). 

Even though all employers are responsible to comply with this regulation, those with 10 employees or less and some other categories of employer; fall under an exception that allows them to maintain less documentation than defined here.  But consider this: Complying with these requirements is one thing. Proving that you do, is quite another. Therefore, we recommend that all employers at least maintain documentation of their safety and health activities as described. Keep records for at least one year, unless otherwise stated in Cal/OSHA regulations.  
Labor Management Committees

Section (c): Focuses on complying with the Communication Requirement, when employer’s elect to use Management/Labor Committees to fulfill it (Section (a), Point #4). Here are the specifics:
1. Your committee must meet at least quarterly (every 3 months).
2. Prepare written records of the safety and health issues discussed at the committee meetings and make them available to affected employees. 

3. Review results of the periodic, scheduled worksite inspections.
4. Review occupational accidents and their causes, occupational illnesses or exposure to hazardous substances; and submits suggestions to prevent recurrence.  
5. Address investigations of alleged hazardous conditions brought to the attention of any committee member. 
6. Submit recommendations to assist in the evaluation of employee suggestions.  
7. And finally, your committee must verify abatement action taken to address outstanding OSHA citations. 
As you can see, these requirements mirror those stated in Sections a & b, above.
Getting Started on the CCR 3203 Requirement
CCR 3203 helps you create a document that addresses your procedures for effective safety and health management. Keep in mind that the next step in this requirement, is to actually address your operation’s specific hazards; and provide appropriate inspection and training; in addition to completing CCR 3203. 
To assist you in getting started, we’ve attached a working outline. We’ve also posted an extended version of this newsletter on the S.C.B.A., Inc. website, to explain this requirement more fully. These guides are intended to help your organize your thoughts and to personalize your own Injury and Illness Prevention Program, to your operations. The form allows you to check off those points that you currently participate in; to substantially comply with CCR 3203, while providing a framework for future improvement to your Safety Program.  But remember - the attached form is only an outline of your program: Each box you check, needs to have accompanying documentation describing the specifics of your program; to be considered complete. 
To obtain more information about Injury and Illness Prevention Programs go to: 

	S.C.B.A. website:  www.socalbuilders.org . 

State Fund website:  www.scif.com
Cal/OSHA at the Department of Occupational Safety and Health: www.dir.ca.gov/wpnodb.html


