THE CONFUSING BUSINESS OF CREATING YOUR OWN INJURY AND ILLNESS PREVENTION PROGRAM by Shirley Caraveo, M.S. Safety
JUST A REMINDER BEFORE WE GET INTO THIS MONTH’S TOPIC: The Cal/OSHA Annual Summary must be posted starting on February 1st.  Make sure you complete the Annual Summary 300A and post it for 3 months, until the end of April. Thereafter, you must retain it for your records, along with the OSHA 300 Log.  

Other Specifics: Your information must be signed by a 'company executive'.  OSHA will be paying much closer attention to the logs and summary this year because they are concerned that employers are not properly reporting their incidents.  The executive is certifying that the information is correct and could be held accountable if it is inaccurate or understated.  Make sure you understand the recordable requirements as you complete your forms.  

To get a copy of these forms, go the Cal/OSHA website at www.californiaosha.info/ and click on the Forms and Instructions menu item. Another source for a copy of the Cal/OSHA log 300, is to go to the SCBA Website at www.socalbuilders.org/ and click “Safety”. Look for the heading entitled January 2010 Expanded Punch List Review the article and note that the form will be listed under that title heading. 
EXAMPLES OF PRE-WRITTEN IIPPs (Injury and Illness Prevention Programs)
There are three sources of information on Injury and Illness Prevention Plans I’ll be discussing; which may be found in paper but even more effectively on-line.  Be aware that in each of these samples, you must actually 'customize' the program to match exactly how your organization responds to each of the 8 sections below.  If you ever have an 'encounter' with Cal/OSHA, they will carefully review your program and make sure you really adhere to the items in the written document.

The first is the organization that sets the standards: Cal/OSHA. An effective written Injury and Illness Prevention Program are contained in Title 8 of the California Code of Regulations, Section 3203 (T8 CCR 3203) and consist of the following eight elements: 

· Responsibility 

· Compliance 

· Communication 

· Hazard Assessment 

· Accident/Exposure Investigation 

· Hazard Correction 

· Training and Instruction 

· Recordkeeping 
Cal/OSHA offers multiple samples programs and guidelines for establishing an Injury and Illness Prevention Programs. These include: 

1. A complete step-by-step guide entitled: Guide to Developing Your Workplace Injury and Illness Prevention Program with checklists for self-inspection: This manual describes the employers’ responsibilities in establishing, implementing, maintaining, an IIP Program. It also outlines steps that can be taken to develop an effective Program that helps assure the safety and health of employees while on the job. www.dir.ca.gov/dosh/dosh_publications/iipp.html
2. High Hazard Employers: This model program has been prepared for use by employers in industries, which have been determined by Cal/OSHA to be high hazard. Included in this classification would be such operations as contractors, warehouses and operations that encounter Regulated Substances such as Asbestos.  www.dir.ca.gov/dosh/dosh_publications/iiphihzemp.html
3. Employers with Intermittent Employees: This model program has been prepared for use by employers in industries which have been determined by Cal/OSHA to historically utilize intermittent or seasonal workers. Intermittent or seasonal employment refers to controlling, directing, or directly supervising any worker other than permanent workers. www.dir.ca.gov/dosh/dosh_publications/iipintermit.html
4. Non High Hazard Employers: This model program has been prepared for use by employers in industries which have been determined by Cal/OSHA to be non-high hazard. www.dir.ca.gov/dosh/dosh_publications/iipnonhigh.html
Other available sample programs include:

Fixed Site: For other formats, go to www.dir.ca.gov/dosh/etools/09-031/how.htm; featuring 

· An IIPP program e-tool. In Step Two of this e-tool is:
·  A sample, pre-written Injury and Illness Prevention Plan at www.dir.ca.gov/dosh/etools/09-031/sample.pdf   
You may find an example of each of these programs by going to your SCBA website, clicking the Cal/OSHA link and logging onto these sites. You can also click onto the site as posted here and go directly to the site itself. 
The second organization is the State Compensation Insurance Fund. It offers IIPP Builder; which gives you the ability to create your own Injury and Illness Prevention Program. Go on-line to www.scif.com and follow the prompts described below. This is a protected site, however; so each policyholder will need passwords to enter. Use your policy information to activate your assigned password. 

Specific directions to reach this site:

Go to www.scif.com. On the right hand side of the site is State Fund Online.  
 If the policyholder already has a password:
 

· They log in.
· Once logged in they go to Safety and Health.
· At Safety & Health they will see the IIPP Builder and they can follow the directions for use.
 

If the policyholder does not have a password:

· They must follow the procedure to sign up for one by providing policy information.
· Once sign up is complete, they will follow the procedure above.
Another way to reach SCIF, is by logging onto your SCBA website. Then click “Safety”. Look for the heading entitled February 2010 Expanded Punch List. The SCIF Link to these materials has been provided there. Then just follow the instructions to get to the IIPP Builder Site.
The final source of assistance, is through your SCBA’s website directly www.socalbuilders.org. During 2009, each section of the basic Injury and Illness Prevention Program was discussed and dissected. If you review your Punchlist editions from February through December of 2009, you will find an in-depth review of the IIPP discussed, in detail, there. For more detailed information, consult the December edition of your Punchlist, which offers a complete Outline of Topics for the year. 

All of these articles can be viewed in more depth by logging onto the SCBA website at www.socalbuilders.org/ and click Category 3, “IIPP & Safety”. Look for the heading entitled Punchlist and Expanded: Construction and Fixed Site; February 2009 through December 2009 Expanded Punch Lists.

THE DEVIL IS IN THE DETAILS

Some of our members have no written program at all but an assessment of their safety operations would show that they have regular meetings, good inspection program, effectively train workers and that their employees show a good understanding of safe working practices. Unfortunately, they do not document much regarding these safety efforts.  Other of our members have a beautifully written program. However, their failure to be able to show any evidence that any of the training/inspections have been conducted, or forms have been used; clearly indicate that they have a paper program only. Let’s take a look at each of these portions of your program, one at a time.

Your Written Program: Your IIPP defines overall strategy for a safe working operation. If you aren’t available to supervise an operation personally, your IIPP should be clear enough to provide specific safety guidance to the person who is responsible for it. A complete review of the basic requirements for Injury and Illness Prevention Program can be found on the SCBA website under February 2009. For your IIPP program to be considered complete, you must address each of the points defined by Cal/OSHA and be able to show sufficient documentation of the methods you are using to comply with your own program’s specifications. That means that you’ve addressed each of the required  8 points and provided specific tactics in the form of safety rules and regulations (as OSHA deems, Code of Safe Practices), inspection formats, training and other documentation which shows that you’ve thought about how you will perform your working operations; within the scope of your IIPP. But that’s not enough. A mere paper program won’t do. 

Your Working Program: Your working program is your deployment of your strategy and  describes the specific tactics of your safe working operation. You need to be able to show that you are actually working your own plan; by the use of these strategies and tactics; in your daily operation. As I’ve said in previous articles, if you can’t prove that you are actually working your own program by documenting safety meetings, tailgate/toolbox talks, inspections, training, permits, ect.; then Cal/OSHA will assume that you don’t have a working program, just a paper one. It isn’t enough to develop an excellent document. Cal/OSHA will hold you to the implementation of your own document.

Keep in mind that “Implementation” also means that you must enforce the program, your safety rules, codes of safe practices, training and inspection programs.  This does take some time and is not always a 'popular' thing to do.  But employees who do not follow the regulations must be disciplined and you must document any written notices, suspensions and terminations.  Employee compliance with your program is an area that OSHA focuses upon, and in the event of a serious accident, you definitely want to be able to show them you follow up on safety in your company.  Proper documentation of safety activities, including disciplinary action, could save your company tens of thousands of dollars in OSHA violations.  
When you are creating your own program, you need to hit the organizational highlights but the devil is in the details. Remember to address each of your specific operations and exposures. OSHA looks at the nature of your operations and work activity and demands that you address each item based upon current regulations.  Some hazards require full written programs (like Forklift Safety, Lockout/Blockout, Heat Illness, etc.) and others only require employee training.  But make certain you address each exposure. Then be sure that the safety decisions you make to address them, are ones that you can live with and that will fit smoothly into the demands of your daily operation.

To obtain more information about Creating Your Own Injury and Illness Prevention Program go to: 

	S.C.B.A. website: www.socalbuilders.org Under Safety Programs, February 2010: See The Confusing Business of CreatingYour Own IIPP

State Fund website:  www.scif.com for IIPP Program Builder. We’ve placed a link on the SCBA website under our February 2010 Posting 

Cal/OSHA at the Department of Occupational Safety and Health: 

· For information on Injury and Illness Prevention Programs go to www.dir.ca.gov/dosh/dosh_publications/iipp.html. Or go to your SCBA website, under Safety: February 2010. The websites listed above have been posted and linked to Cal/OSHA to short cut your search.


To obtain more information about the Cal/OSHA Log 300 and Summary:
For information on the Cal/OSHA Log 300 and Summary go to www.californiaosha.info.  Or go to your SCBA website, under Safety: Januuary 2010. The website listed above has been posted and linked to Cal/OSHA to short cut your search.
