Site and Facilities Inspections: Hazard Reporting

Site (Contractors) or Facilities (Fixed Location) inspections are one of the components of an effective safety program, as defined by the Injury and Illness Prevention Program (IIPP) Requirements 4 and 6. (Refer to February training section of the S.C.B.A. website.) In these sections, you are required to identify, evaluate and correct workplace hazards. 

IIPP Requirement 4
In IIPP Requirement 4, the goal is to develop procedures to identify and evaluate your specific workplace hazards. 
Start by identifying your concerns. That means developing a basic starting list of hazards that your employees are likely to encounter in your operation. (Refer to the June training section of the S.C.B.A. website, discussing how to identify hazards.)
From there, this requirement goes further. It requires that you develop procedures for periodic and scheduled inspections:
( To point out unsafe conditions and work practices
( When you identify new or previously unrecognized hazards and
( When you introduce new substances,  processes, procedures, or equipment  into your 
    workplace that represent a  new hazard.
See S.C.B.A. Website - June: Hazard Assessment Checklist
Armed with your list, it then requires that you evaluate where your operation stands, in relation to these hazards. For example:
1. Are conditions safe and healthy, in spite of your operational hazards, or not? 
2. Once you’ve defined your work practices and work procedures and trained your employees on them, is it apparent that employees are following them or not? 
An organized way of evaluating whether your employees are operating in safe, healthy conditions, using safe and healthy work practices and procedures; is by transposing your hazard list into a the Safety Inspection program. The Safety Inspection is not just a matter of filling out a checklist; it is a process that starts at: 
( identifying hazards, 
(continues with evaluating how your employees and their work habits stand up to those basic hazards that you’ve identified; 
(then ends with correcting the situation, 
as described in IIPP Requirement 6, below. 
IIPP Requirement 6

Requirement 6 goes on to dictate that you correct your hazards, when they are observed or discovered. This includes: 
· correcting unsafe or unhealthy conditions; work practices and work procedures, 
· and correcting  them in a timely manner.
Then it requires that you,

· correct your conditions, practices and procedures; by prioritizing recommendations that you develop, based on your hazards 
· and that you do so, based on their severity to your employees and others. 
See S.C.B.A. Website - July: Job Site Inspection Form - 200 

See S.C.B.A. Website – July: Fixed Site Inspection Form
During an emergency situation, when an immanent hazard can’t be immediately constrained; you need to evacuate your site/facility of all but responders, providing those responders with a safe way to correct the situation.

YOUR SITE AND FACILITIES SAFETY INSPECTION FOCUS: 

BEHAVIOR FIRST, THEN PHYSICAL CONDITIONS 

From an claims standpoint, employee behavior represents 95% of all accidents! So keep an eye out for Unsafe Work Habits. These might come in the form of company-wide, unsafe and unhealthy work practices and work procedures; that have become acceptable over time. In the presence of solid work practices and procedures, however, it would appear as problem with individual employees. Look to one of four basic areas for problems, when work habits need improvement:

· Identify safe and unsafe work practices that have creaped into your operation due to time limitations to complete the work, cost cutting in the operation or critical personnel who might have left your company. Cutting time, money or employee experience; breeds unsafe work habits.

· Discuss with your operators, methods of checking machines before activating them, use of guards, tool storage and methods of cleaning, oiling or adjusting machinery.

· If the problem is with a specific employee’s behavior, check your records for evidence of up-to-date training and adequate experience on the job; among your personnel. Then move onto disciplinary actions that have been taken on behalf of the employee, to ascertain their working attitude and willingness to work as a team member.
· Focus on the type of clothing your employees wear, as well as appropriate personal protective equipment use and storage.  

 For Site and Fixed Locations

Next, inspect your site or facility for unsafe conditions your physical, working environment. Your S.C.B.A. has included sample inspection checklists for both Site and Fixed Locations. on our website. Log on and see what we have to offer. 
See S.C.B.A. Website - July: Job Site Inspection Form - 200 

See S.C.B.A. Website – July: Fixed Site Inspection Form
Finally, focus on your equipment. We’ll cover this more during our August Newsletter. 

DEVELOPING YOUR FACILITIES INSPECTION PROGRAM 
An Overview 
The site/facility inspection requirement covers several distinct areas. Your inspection program should cover all of them. 
1. IDENTIFY HAZARDS
The starting point for developing a site/facilities inspection program, is to identify existing hazards in the operation, by site/department and in relation to your employees. Then transpose those points onto an inspection format. 

2. DECIDE WHO WILL BE RESPONSIBLE TO DO THE INSPECTION

Decide who will be responsible to do the self-inspection. This responsibility ties into IIPP Requirement 1: Identify The Person(s) Responsible For Safety Program Implementation
3. DETERMINE HOW IT WILL BE DONE
Then, determine how the inspection will be conducted.  

The “who” and “how” of the self-inspection will determine the final format of your site/facilities inspection checklist and how your inspection program is structured. It should not only guide your safety inspectors to survey employee safety behavior and the appropriate physical hazards of the site; but should also be created: 
· to suit the number of users it will serve, and

·  for its ease of use. 

If management decides that the Superintendent (contractors) or Plant Foreman (fixed locations) is responsible to complete the checklist, only one form might be required.  It should be inclusive enough to cover all the salient safety points in each site or department.  
However, if the self-inspection checklist will be completed by different site leads or department supervisors, the checklists must then be geared so that they correspond to each specific department or sites.

4. DECIDE WHO WILL COLLECT THE CHECKLISTS, SUMMARIZE THE FINDINGS AND REVIEW THE RECOMMENDED “ACTION” ITEMS 
Once completed, the inspections need to be turned in to a specific management level person (IIPP Requirement #1) on a scheduled basis so that recommendations may be developed.
See S.C.B.A. Website – July: Recommendation Form
5. PRIORITIZE AND COMMUNICATE THE FINDINGS
Each recommendation must be assigned a level of seriousness (or severity). Then it will be possible to assign a priority and a date by which the hazard must be corrected. This list should be communicated to affected employees so that they can be aware of hazards in their work areas, until they can be rectified.
To make this part of the process easier, your S.C.B.A. suggests that you assign a member of your safety committee as responsible to collect these checklists, summarize the findings and review them; with your safety team for corrective action. 
6. TAKE ACTION
The safety team, as a whole, should assign a specific person or department to rectifying the hazard. With each hazard level, enforce a time limit to correct each recommendation. A system of this nature, removes any confusion about who will rectify the hazard and when.
For safety behaviorial issues, you are most likely to address them with Safety Training or a Safety Conference of some kind. For physical hazards that you can readily observe, you are most likely to assign recommendations to your maintenance people, an approved outside contractor or your supervisors/leads to rectify work processes.  
By the way, when an sub- or outside contractor comes onto your site; they bring their own safety behaviors and hazards along with them. Your affected employees need to be aware of those hazards, before subs- or outside contractors start working. 
7. FOLLOW-UP
There after, comes the follow up. Make a physical check to ensure that the recommendation has been completed. As an additional step, your S.C.B.A. recommends that you review the findings with the employee who pointed out the hazard. Once the employee knows the condition has been rectified, you can both ensure that the solution has not created another hazard. 
Please note that the purpose of the follow-up is two fold: 

· To make sure that the employee understands that you’ve taken action 

· To assess whether a new hazard has been introduced in the process of acting on the old one.

Actions taken may not necessarily be to that employee’s satisfaction. That’s O.K. Just as long as you’ve taken an appropriate action of some kind, that addresses the outstanding hazard and that you’ve communicated the action with your employee.

8. UPGRADE YOUR PROCESS WHEN NEW HAZARDS, NEW PROCESSES ARE INTRODUCED OR WHEN YOU CONDUCT JOB HAZARD ANALYSIS
When you identify new hazards, new processes introduced or you conduct a job hazard analysis which highlights new (potentially hazardous) conditions; you need to update your Inspection Procedures to address these condictions on a periodic and scheduled basis, as well.
RECORDKEEPING
If you are a contractor, you are required to conduct an initial inspection for hazards at each new site where your employees work. Daily inspections must be conducted thereafter, due to changing conditions that you can anticipate will occur, at the site. Recordkeeping, however, is another matter.
Conduct an initial written inspection for hazards at each new site. Though daily inspections are required thereafter, you only have to document if hazards are found. If not, no daily documentation is required. However, since you won’t be able to prove you’ve been conducting your daily site inspections without documentation, the Cal/OSHA Consultation Office recommends that you do weekly written inspection for the length of time that your employees are working the site.

If you operate a fixed location, you are required to conduct a scheduled facilities inspection every 90 days. Between this time interval, if you or your team observe hazards or introduce a new hazard or work process into your operation; you need to conduct an inspection. Note that if you introduce a new hazard or work process into your operation, you will have to upgrade your inspection checklist to reflect that. You will have to keep documentation of both periodic and scheduled inspections.

Your written inspection forms must include the following two pieces of information on them:

1. Person conducting the inspection

2. Unsafe conditions and work practices identified

Your documentation of corrective action (recommendation checklist) taken must include the following information:

1. Action taken to correct the identified unsafe conditions

2. Action Taken to correct the identified unsafe work practices.

Cal/OSHA requires that you keep periodic inspections, scheduled inspections, and documentation of corrective action taken; for at least one year. (IIPP, Section B) But as a practical matter, it makes sense for contractors to store these records with job records, once the year has passed. For fixed location businesses it might be better to keep these records longer, as a back up to your business records. After all, if you need to go back into a job or business history, for any reason, these records might be an important part of the documentation that you might want to audit.

SUMMARY

The self-inspection checklist has several practical benefits to your operation, over and above safety. In addition to fulfilling OSHA requirements, it also serves as:
· A follow-up procedure, to indicate the level of compliance with your safety rules and regulations.

· A management alert to conditions or work procedures which may be unrealistic, considering production schedules and the operation as a whole. This may create a forum to discuss changes in the production line which need to be made or suggest a change that should be made in the safety rules or safe work practices.

· A management alert to the safety effectiveness of line supervision. Weak safety compliance may be an indication of the need for better supervisory safety training.

· It may assist in upgrading your Injury and Illness Prevention Program. Facilities Inspections are intended to help your management team by acting as a direct feedback system, speaking to the success of your Safety Program’s implementation.

To Get More Information About Accident Investigation or Forms. Go To:
1. The S.C.B.A. website: www.socalbuilders.org

2. State Fund Website: www.scif.com
