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Last month, we covered the OSHA requirement of establishing your Injury and Illness Prevention Program (IIPP). Now let’s discuss the next step: Containing Your Costs Through Effective Injury and Illness Management.  This requires a 2-prong approach:
First, Take the Proactive Approach - Plan to Profit. The strategy here, is to cut costs by reducing your risk of injuries and illnesses to as close to zero as is possible. Since your IIPP is your company’s personal management plan for safety, develop one that effectively assesses the safety risks in your business. Keep in mind, however, that the document by itself, is insufficient to reduce your risk. Only incorporating it into your operations, will. So you also need to address your injury and illness risk by actually working your plan (IIPP). 
Think of it this way: if you don’t experience injuries or illnesses, you don’t incur their costs. It’s just that simple.  However, when it isn’t realistically possible to operate a “risk free” operation, claims are foreseeable. That leads to our next strategy.
Second, Pursue a Defensive Approach – Cut the Costs of Losses That Do Occur. Act decisively to treat your injured employee; then defend your profit by thoroughly investigating your injuries/illnesses, and implementing recommendations that result. OSHA requires that you describe your company’s procedure to investigate occupational injuries and illnesses (Requirement #5 of the IIPP). The goal is to prevent it from happening again. Use this to your advantage.  

1. Establish a protocol to handle your injuries and illnesses from point of incident, to point of treatment. Once this is in place, providing treatment will go more smoothly.
2. Report injuries and illnesses promptly.
3. Then investigate. Obtain accurate information to distill at least one workable solution.
4. Finally, to prevent recurrence from the same root cause, act on your idea(s). 
Keep in mind that, if the incident was expensive the first time; future accidents from recurring causes will needlessly balloon your business costs. Uproot your causes - cut your costs.
Performing a Good Accident Investigation
What does a good accident investigation include? Gathering as much information as it takes, to develop workable recommendations which  address the accident’s root cause(s). 
Ask the following informational questions when you conduct your investigation: Who, What, Where, When, Why, How. Once you’ve answered these questions, you should be able to deduce the root causes of your incident. I’ve included 2 an accident investigation formats that you may use, on the S.C.B.A. website. 
· Accident Investigation Format 1: Is a general form, intended for a more open-ended interew style.

· Accident Investigation Format 2: Is a more specific form, for an interview who might need more guidance in their accident investigation style of questioning.

You should note that the State Compensation Insurance Fund (SCIF) also has its own version of reporting forms: 

· Employer’s First Report of Injury
· Worker’s Compensation Claims Form
The State of California also requires that you provide information to the employee at the time of injury, but this will be covered in more depth in another newsletter.
You can use whichever form you want, as long as the answers are accurate provide sufficient information to create at least one working recommendation to implement; to prevent recurrence of the incident.
Cal/OSHA also requires that you fill out its Cal/OSHA Form Injury and Illness Report Appendix C within 7 calendar days after you receive information that a recordable work-related injury or illness has occurred, you must fill out this form or an equivalent. (To be considered an equivalent form, any substitute must contain all the instructions and information asked for on this form. So if you wish to use the SCBA or SCIF formats presented above, you will need to make sure that all of the information requested on the Cal/OSHA form, has been provided on the other formats.) According to CCR Title 8 Section 14300.33 Cal/OSHA’s recordkeeping rule, you must keep this form or its equivalent, on file for 5 years following the year to which it pertains.

A note about employee “carelessness” as an accident cause: If you decide that your accident cause was employee carelessness, then your investigation will have to include an analysis of your employee’s work performance. I, myself, have found that “carelessness” as an accident cause; is highly convenient but actually quite rare. Think about it: When you address “carelessness” as an accident cause, it might lead to an individual employee disciplinary action; but fails to achieve a solid, business policy resolution that profits you.

Might I suggest that there are more substantive incident causes, which might appear to be employee carelessness; but are actually more fundamental to your operation? Look to one of the following roots instead: 
· Address chain of command issues; 
· improve poor communication; 
· look into the need for better training on safety policies; 
· safety inspection issues for tools, equipment or personal protective equipment; 
· consider more appropriate procedures for responding to accidents; 
· correct unsafe/unhealthy conditions, work practices and procedures; or 
· develop stronger employee training. 
These “roots” are the basic tenents of the IIPP that we discussed last month. And if not addressed effectively, they are the very issues that might lead to accidents. Keep in mind, that if you don’t address the fundamental reasons for the incident during your investigation, you’ll only spend more money on the same cause, down the line. So make sure that you do the kind of thorough investigation; which concludes in workable, business resolutions to implement.
Carrying Out Your Recommendations 
Your recommendations should ultimately aim to engineer out the hazard (IIPP Requirement #6). When that isn’t possible; you need to manage the hazard (IIPP Requirement #2 & 4), or communicate and train your employees (IIPP Requirement #3& 7); instead. 
Here’s how to save money and aggravation in the process: Before you implement new policy or procedures, solicit comments from the affected employees who will be implementing your recommendations. Ask them: Is the solution even practical? Can they think of a better way to prevent future accidents from this cause, than you came up with? Often times, your employees will develop better solutions than you did, for lower costs! So partner with them and profit. 

Then act! Failing to act on recommendations is where most businesses fall short of making the IIPP requirement #5 (to investigate accidents), a profit maker. It’s not enough to know the accident cause. If you don’t implement solutions, the accident is bound to happen again.

Cost Containment Of Your Claims That Add To Business Profitability.
Some expenses are apparent: The dollar value on an accident, for instance, is an up-front expense. Other expenses are more subtle: Consider that each incident takes the value of your human resources, out of your business loop. Not only is your injured employee not producing for you; but you aren’t producing for yourself either. Instead of creating a profit, you’re busy dealing with the incident and its after-effects! 
When it comes to making a profit, one of the best ways to increase your business production, is to eliminate the very things that interrupt it: like accidents! And who couldn’t use more profit? So…
· Comply with OSHA’s requirement (IIPP #5) to investigate, with the purpose of preventing accidents in general and recurrence from the same causes down the line.
· To cut costs in the future, make sure that you do a thorough investigation which results in solid, workable recommendation(s) to prevent another such incident.
· Solicit comments from the affected employees who will be implementing your solutions, to see if they can come up with a better recommendation or improve yours. 

· Then, carry out that solution(s) into your operations. Implement!
· Finally, if your investigation results in a policy/ procedure change; update your written IIPP.
Remember: Injuries and illnesses are part of the high cost of doing business. Though OSHA requires that you investigate your accidents, you can go it one better: You can create profit, by containing your costs. So investigate incidents thoroughly, to eliminate the possibility of paying for future incidents, from the same types of root causes, over and over again.

To obtain more information about Accident Investigation or Forms go to: 

	· S.C.B.A. website:  www.socalbuilders.org. Or click on the Links provided:

· Accident Investigation Format 1
· Accident Investigation Format 2
· State Fund website:  www.statefundca.com/ Or click on the Links provided:
· Employer’s First Report of Injury 
· Worker’s Compensation Claims Form
· Cal/OSHA at the Department of Occupational Safety and Health: www.dir.ca.gov/dosh/PubOrder.asp.  Or click on the Links provided:
· Cal/OSHA Form Injury and Illness Report Appendix C
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