Keeping Score To Increase Your Profitability by Shirley Caraveo
It’s time to start getting specific about your Safety Program. In January, we discussed the 7 basic requirements of a working Injury and Illness Prevention Program. This is where your safety program begins, by creating a management plan called the Injury and Illness Prevention Plan (IIPP). Please refer to the S.C.B.A. website under Safety, if you have questions about this. After your IIPP has been written, it is up to you to discern your basic safety hazards so that you can target your inspection, training and communication requirements. Start by listing the types of operations your business handles. If you are a roofer, for instance; 
· How high do your crews work? 
· Do your suppliers deliver materials to the job site or do you? 
· Do exclusively handle roofing work or, in these lean times; have you branched out to gutter or other types of work, as well?
I’m sure that you can think of other concerns specific to your individual operations. 
Your Training

So let’s discuss specific operations and the types of training you should be providing. Your S.C.B.A. took a representative sample survey of our membership in the Southern California area. We found that, though a majority of our membership fell into a few main categories; the range of trades is actually quite varied. That means that training concerns also vary. 

· At our website under Safety – April Training, you will find a copy of our membership breakdown taken from a sample of 1545 members. 

· Along with that, you will also find an initial list of hazard categories for each type of trade we sampled that apply to individual trades. Note that we are still adding to this list, to make it more complete. Use this as your staring place to the types of training you should be providing. We have also provided a list of Cal/OSHA Consultation Offices (Not Compliance that create fines, but Consultation: it provides assistance).
Please note that many of these training topics are already offered for free from your S.C.B.A. 

Your Inspection Program

For those of you who have completed your written IIPP, you know that equipment and facilities inspections are required. The purpose of this if to determine if these create a safety hazard to your employees, in and of themselves. So:
· Have you checked the condition of your tools and equipment lately to make sure that they are in the best possible shape? 

· What is your preventative maintenance program like?
But consider, that by controlling the safety hazards, you also control the working condition of your facilities and equipment. Your facilities, tools and equipment are what allow you to work and make a profit. By working your preventative maintenance program, you can eliminate safety hazards when they are small and less expensive to repair. You will reduce shrinkage, because employees have to be able to produce these items in order for them to be inspected. They are less likely to “disappear” from the company that way. Finally, it will help you control your overhead. Good safety inspections can help you to develop a replacement program that assists you in purchasing low cost items on sale and to schedule in replacement of high cost items, during profitable years – rather than on an emergency basis.
In effect, Safety Inspection Programs can help you organize your business to reduce overhead while lowering your risk of injury.

Your Loss Ratio: 

Finally, there is the issue of Worker’s Compensation costs. Do you know how to calculate whether they are going to rise in the future? This is a matter of knowing how to calculate a figure called your loss ratio. Its a basic division problem consisting of how much your claims are costing you in any one year and dividing that, by amount of premium that you have paid into your policy during that same year. Sound complicated? Well, your S.C.B.A has gone ahead and made things easy for you. Go to our website, and under Safey, April training; you will find document entitled Loss Ratio. We tell you how to get your information so that you know what you score is. Just plug in the numbers and it will do the calculation for you. 
Keep score to comply with your Safety Requirements and increase your profit. And while you are developing your Safety program, your S.C.B.A. is here to help you. Take advantage of your association’s services. 

To Get More Information Go To:
1. The S.C.B.A. website: www.socalbuilders.org

2. State Fund Website: www.scif.com
3. Cal/OSHA Consultation Offices. See Attached documents entitled the same.

