EMPLOYEE SAFETY TRAINING 
BY Shirley Caraveo, M.S. Safety

Just as supervisors can operate with many titles, employees may have several different types of working relationships with their employer: full time vs. part time, exempt vs. non-exempt, as a contractor or at a fixed site location, under their employer’s exclusive direction and control vs. at the behest of another. 
In spite of their working arrangement, however, employees all share the common Cal/OSHA requirement for safety training. 
WHO MUST BE TRAINED

Those employees who must be trained include the following groups:


1. All new employees, 
2. Employees who are given new job assignments or 
3. Employees who are cross trained for other positions,  
4. Those who need safety training in general or by virtue of unsafe behavior; and 
5. Supervisors and Group Leads, to make them familiar with safety and health hazards of employees working for them or under their direction. We covered this group last month.
You should also consider that employees need to receive annual retraining on certain topics as well. A list of training has been provided on the: 

Cal/OSHA Fixed Site Safety and Training Instruction Requirements – Employees

These are combined forms, to guide Contractors and Fixed Site Operations. For Employee Training, go to the SCBA November 2009 Expanded Punchlist section of the SCBA Website. The Cal/OSHA Fixed Site Supervisor and Foreman Training Matrix link is located there.

WHY TO TRAIN IN SAFETY

Safety training needs to be done:

· To ensure that your employees are complying with your company’s safety rules, safe work procedures and safety/health work practices; and
· To communicate Safety and Health in a manner that is readily understandable by your employees. 

WHEN EMPLOYEES MUST BE TRAINED
Employees must be trained when:
(  They are new to your company or to their position 

(  There are changes in your operations or in your employee’s specific jobs or processes:

· New substances are introduced

· New processes are put in place

· New procedures are developed

· New equipment is installed

(  Any new change is introduced into your operation which affects existing safety and health or which presents a new hazard altogether.

(  Your company is made aware of a new or previously unrecognized hazard.

METHODS OF PROVIDING EMPLOYEE TRAINING

Employee safety training may be addressed in the following ways: 
1. Safety Committee Meeting, 
2. A formal Supervisory Safety Training Program and 
3. A formal Employee Safety Training Program.  

We have covered the first two types of employee training in previous newsletters. So we’re going to focus on On-Line Employee Safety Training Programs here.
(  Employee Safety Training Program

Your employees must understand and implement your Company’s and safety rules and safe work practices. As an employer, your company is responsible for all employees knowing, understanding and using your Company’s safe work practices and procedures as they perform their jobs throughout the working day. 
This is performance standard and means that mere safety training is not enough. 
As a company, you also need to keep formal records of all training along with signature sheets. Finally, because this training is usually turned over to Supervisors or Group Leads at some point, your Company needs to review the quality of your Safety Training on a regular basis, to make sure that employees are well acquainted with hazards: of use and misuse of equipment and working procedures.
SCHEDULING OF TRAINING:

Initial Employee Orientation and Training needs to cover your Company’s Safety Rules, Safe Work Practices and any Specialized Training for your employees to do their jobs. 
If you are a contractor, you are required to provide training every two weeks or 10 working days; on pertinent topics. 
If you are a fixed site employer, you are required to train as needed but at least every 90 days on pertinent topics, as part of your Safety Meeting. 
A Tip for Avoiding Cal/OSHA Fines

Whether yours is a contractor’s business or a fixed site operation, your safety meetings are a form of on-going safety training. Because this is a Cal/OSHA requirement, you need to communicate to your employees, that the importance of these meetings is because it is part of your required safety training for them. Often, during Cal/OSHA inspections, your employees will not list these meetings as part of the training program which they receive; when questioned by compliance inspectors. That’s a violation that could cost your company penalties in form of fines. To assist in alleviating this risk, you may wish to rename your Toolbox or Tailgate Safety meetings to Bi-monthly Toolbox/Tailgate Safety Training Meetings (for contractors) or Quarterly Safety Training meetings (for fixed site operations).

And, as discussed above, note that certain safety topics need to be covered annually or as part of a scheduled calendar of training, whether you are a contractor or fixed site employer. These are refresher topics and you need to show proof of training to your employees.
TRAINING CHALLENGES

Employee training has a performance standard for compliance to Cal/OSHA standards. I can’t stress that enough.

It requires that your employees know and use the training that they receive. But in the end, it’s not up to the employee to show that he’s been trained; it’s up to the employer to show that the employee has been provided safety leadership and training. That means that the burden of effective safety training is always on the employer.

As an employer, this means that your training may have to overcome illiteracy, language barriers, attitude problems and just plain stubbornness. Despite these challenges, if your employees are not performing to the safety standards defined by Cal/OSHA and annunciated by your company in its Safety Rules and Regulations and Codes of Safe Practice, your employees have not been trained. If this is a difficult standard to achieve, traditional methods of training may be ineffective. And as an employer, you have to account for that.
Far too often, employers try to use the “independent employee action defense” to appeal Cal/OSHA citations. Employers try to sell this idea in the absence of disciplinary notices, warnings or actions; to demonstrate that they enforce their own safety programs. They are not successful.
A more believable method is to actually employ the compliance/discipline component of your Injury and Illness Prevention Program to assure that training is properly implemented. Enforcement of your safety procedures is key to that effort. 
Far too often, employers look the other way rather than make a behavior or operational correction. The more employers use every chance they get, to exercise one-on-one coaching, employee safety training, disciplinary actions and all other tools at their disposal; the better their employees will incorporate safety practices into their working routines.
YOUR PROFIT
The relationship between employee training and your profit is clear: Your front line employees are the people who are the point of operation to your customers. They are also at the point of service.  Though your customers may appreciate your company’s work quality at the end of the job, they will absolutely notice if your employees reflect good safety training during the job -  or not.  
Every time your employee performs his job safely, it affects your professional reputation as a company. That professional reputation, is a major factor in referrals and repeat business. So,
Provide Safety Training because it’s required, 
but profit from an investment that keeps paying dividends.

Your employees may make or break your company’s reputation on matters of product quality but will decidedly guide your customer’s perception of you, through their safe working practices.
To obtain more information about Employee Training go to: 

	S.C.B.A. website:  www.socalbuilders.org. See Employee Training Newsletter Expanded Version. 

State Fund website:  www.scif.com
Cal/OSHA at the Department of Occupational Safety and Health, Available Publications Section: www.dir.ca.gov/dosh/PubOrder.asp
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