Supervisory Training

By Shirley Caraveo, M.S. Safety

To explore the role of supervisory training in your business, it is helpful to define what a supervisor is. A supervisor is a person who directs the work, process, actions and decisions of others. By this definition, a person who supervises can go by various job titles, covering everyone from a project manager to a job site lead. 
Although they operate by many names; what ties those in a supervisor’s role together, is that a supervisor is responsible to oversee his employees, their work decisions, their work quality and, most importantly, their safety on the job. Whether on a job site or at a fixed location, the supervisor is the local point-person; who can approve immediate corrective action in an operation, should a safety hazard come to light.
SAFETY TRAINING REQUIREMENT
Supervisory safety training is a specific Cal/OSHA requirement under IIPP, Requirement 7. The safety expectation is that a supervisor will make operational decisions within his immediate area of control which may affect the safety and health of his working crew. That requires supervisors to focus on a variety of jobs:

· to orient employees 
· to observe and if necessary, correct their employee’s working behaviors
· and to inspect the job operation, tools (Hand Tools and Power Tools) and equipment 
A supervisor is able to live up to these expectations, only if he himself, has been trained and understands his responsibility to manage hazards. 
WHO MUST BE TRAINED? 
What employees, who operate in a supervisor’s capacity, must be trained to fulfill their responsibilities?

· All new employees who have been hired in a supervisory capacity.
· Employees who are given new job assignments as supervisors or cross trained into such positions.
· Those who need training to familiarize themselves with safety and health hazards of employees working for them or under their direction.
Supervisors are also under the same requirements as their on-line employees, to fulfill annual re-training requirements.

WHY TO TRAIN SUPERVISORS IN THEIR SAFETY RESPONSIBILITIES
Supervisory training differs from on-line employee training because it has a leadership component to it. Supervisors are required to be familiar with all of the operations within their scope of control because they will be expected to make operational decisions that could affect the safety and health of others. So it simply makes sense to train your supervisory staff to do their jobs, as supervisors. As business owners you are required:

· To ensure that your supervisors are effective at training and managing your on-line employees. 
· To make certain that your supervisors comply with your company’s safety rules, code of safe practices, and quality work procedures.

· To assist your supervisors to communicate Safety and Health in a manner that is readily understandable by your employees; so that they effectively: 

1. Identify Safety Hazards Of The Workplace and Evaluate them.

2. Develop Methods and Procedures for Correcting Unsafe and Unhealthy Conditions in the Plant.

3. Formalize and Coordinate Training for Occupational Safety and Health, So That Training Is Uniform.

4. Participate In Company Defined Safety and Health Work Practices.

5. Correct Unsafe Conditions.

6. Define Safety Hazards For New Operations, New Chemical Substance Exposures,  New Procedures, Equipment  

7. & Newly Recognized Hazards.

PLEASE NOTE: Your S.C.B.A. can not predict all of the operations that each member participates in the scope of their work. It is the responsibility to each member to identify and address their own respective safety hazards. This feature is intended only as a guide, not a consultative tool. If you have any questions on what your safety responsibilities are, contact SCIF or Cal/OSHA, to enlist their consulting services. Contact Information is at the end of this newsletter.
.   
WHEN YOUR SUPERVISORS MUST BE TRAINED

1. When they are new supervisors to your company or are promoted to their supervisory position 

2. When there are changes in your operations or in your employee’s specific jobs or processes:

· New substances are introduced

· New processes are put in place

· New procedures are developed

· New equipment is installed

3. Any new change which affects existing safety and health or which presents a new hazard altogether.

4. When your company is made aware of a new or previously unrecognized hazard.

METHODS OF PROVIDING SUPERVISORY TRAINING

Among the many ways that a Supervisor’s Safety Training may be addressed, your S.C.B.A. suggests two:
1. Providing a formal Supervisor’s Training Program, to formally introduce the supervisor to your safety expectations with regard to his performance. 
2. By active participation on the Safety Committee to assist your supervisors to actively enforce your company’s Safety Policies and Procedures. 
This way, you can eliminate any confusion or gaps in your supervisor’s understanding, of what you expect of him.

YOUR PROFIT

Supervisory Training is an investment in your business.
Imagine the how smoothly your operation will run, once your supervisors know how to make the kinds of decisions that you expect of them; which enhance work quality while reducing safety hazards.  Being clear about your expectations, promotes safety on the job. It also lowers the risk of damage to your materials, tools and equipment. Good supervisory decision making may also reduce your General Liability risk, by minimizing the danger to other contractors and their employees. 
1. Reducing your hazards 
2. Promoting employee safety 
3. Lowering your risk of damaged goods and equipment, and 
4. Minimizing the danger to others who may be working on the job or at your fixed site

All these benefits translate directly into controlling your business costs. And lower costs support higher business net profits. This is just as true at job sites as it is for fixed site operations.
So, comply with Supervisory training because it’s required, but embrace it because it’s profitable.

SUPERVISORY TRAINING 
Safety needs to be treated as part of the operational decision making. It should be fully integrated in both the construction and/or production, fixed site processes. 

That makes Supervisors, the most logical choices as safety trainers and overseers. Because they take an active role in directing operations and their employees, they must take safety hazards into account as part of their overall decision making process. Supervisor must then use that awareness and knowledge to take corrective steps to minimize hazards, before their employees act. 
To achieve that level of decision making, requires that employees, in the supervisory role; be effectively trained so that they can lead responsibly.
To obtain more information about Supervisory Training go to: 

	S.C.B.A. website:  www.socalbuilders.org . See Fixed Site Cal/OSHA Training and Safety Instruction Requirements – Supervisor Matrix 

State Fund website:  www.scif.com
Cal/OSHA at the Department of Occupational Safety and Health, Available Publications Section: www.dir.ca.gov/dosh/PubOrder.asp
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