Developing a Safety Framework For Your Company
by Shirley Caraveo, M.S. Safety
At the beginning of this new year, with our resolutions in place, we need to start our safety program off right. So this is an appropriate time to affix our business approach toward a safer and healthier year ahead.
 That all starts with creating the right framework for safety.

Safety Responsibilities

· Set The Tone For Safety On Your Site: Make sure that you’ve established a clear, positive accident prevention policy in writing. Then follow it up with tangible signs that you’re serious by supplying personal protective equipment, working equipment and hand tools in good condition with safety devices attached, and first aid materials. (Cal/OSHA Requirement)
· Publish Safety Rules and Provide Codes of Safe Practice: Address hazards that arise from the job itself, through a job assessment and conditions within your operation, from a facilities evaluation. Your company and departmental safety rules should be published and followed by sub-contractor and visitor alike. Outside contractors, temporary employees and seasonal workers on the site, need to receive a copy of your codes of safe practice so that there will be no confusion about your instruction or intentions. (Cal/OSHA Requirement)
· Put Safety on Display: Post safety posters and warning signs. Change them periodically so that they will be noticed and not become invisible as part of the visual back round. There are a number of required Cal/OSHA posters as well, including: 
· Worker's Compensation Notice,  
· Safety and Health Protection on the Job poster, 
· Operating Rules for Forklifts (if any lifts are on the site), 
· Access to Medical and Exposure Records, 
· OSHA 300A Summary (February 1 to April 30), 
· Emergency Telephone Numbers, 
· Laser Use Warning (if applicable), 
· Powder-Actuated Tool in Use warming, 
· as well as all of the other employment notice requirements.  (Cal/OSHA Requirement)
Recognition

· Chart your Safety Progress: Keep everyone informed of their safety record on site using a chart, a graph or a sign indicating how many consecutive “accident free” days have passed. 

· Promote An “Accident Free” Workplace: Use some type of reward that is meaningful to your people, such as a drawing for Home Depot gift cards, catered lunch for the crews, etc.

· Reward Your Foremen with Public Recognition Among Their Peers: Post a list of foremen who have kept their crews on site “accident free” on site.  Display it in an area where foremen frequent to get information.
Trust But Verify

· Evaluate Working Conditions For Safety:  Assign capable, responsible superintendents to regularly inspect work sites under their responsibility and control. 

· Verify Safety Conditions and Document Results Regularly: Job site inspections should be completed daily by the foreman, supervisor and/or lead at your facility but documented at least quarterly (every 90 days). (Cal/OSHA requirement) A plant manager may have every reason to trust his people but still needs to verify and document conditions at the facility.  He should review the inspections and conduct his own assessments regularly.  
An extremely critical element is to have a procedure or method to correct unsafe work practices and unsafe job site conditions.  Many people do an excellent job identifying problems, but most do not properly track and monitor to make sure the conditions are corrected.  (Cal/OSHA Requirement)
· If subcontractors are going to be working at your facility, require them to submit their list of trained first aid and CPR personnel.  Also verify that competent persons monitor all excavations, scaffolding, and other high hazard activities.  Request documentation of the appropriate competent person training to make certain this requirement is fulfilled. (Cal/OSHA Requirement)
· Collect copies of all Material Safety Data Sheets (MSDS) from all vendors, salesmen who leave samples and large containers of materials which arrive at your receiving areas. Determine all your entry points: there may be multiple points of entry for chemicals, which you may not even have considered. So dig for this information! Then, assemble them into a master binder and make certain all personnel are aware of where the binder is kept. (Cal/OSHA requirement)
Promote Participation in Your Program

· Encourage Suggestions, Require Management Response: Even if an organization actively encourages participation through a suggestion box or other form of communication, it means nothing if the employee never hears what happens to their suggestions. Require that your supervisors and foremen address suggestions and comments in a timely manner, with the employee.  Remember, you are required to allow employees to report hazards anonymously and the employee should have no fear of reprisal for reporting unsafe conditions.  (Cal/OSHA Requirement)
This is particularly important if a suggestion can’t be implemented. It tells the worker that you take him seriously and provides a framework for training that person about how to create workable solutions, that can be implemented within your operations.
Accidents and Other Forms of Loss
· Make Supervisor or Lead is Responsible for Accidents and Losses to the Job: The supervisor or lead, is the person who has the authority to make decisions about activities on their site. That gives them the responsibility to control accidents and other forms of loss. 
When accidents occur, require that a written report be completed, for the purpose of identifying causes and proposing a workable suggestions to prevent recurrence of future accidents from that cause. (Cal/OSHA Requirement)
Make sure that all employees are aware of conditions that may have caused any accident at the facility.

Making Corrective Changes To Eliminate Hazards
· Choose Managers, Supervisors and Leads who are Leaders – Not Merely Those Who Are Good At Their Jobs: The jobs of manager, supervisor and lead are leadership positions. Choose your chain of command personnel for their leadership abilities. Your managers, supervisors and leads need to be able to create safety policy for a site; to address hazards, should the need arise.
· Then Give Them The Authority To Make The Hard Decisions: Maintaining a safe job site is a fluid process.  The job of identifying hazards might be completed from a number of sources which have already been discussed: job assessment, site evaluation, inspections, employee suggestions and any accident investigations. 
Allow for your Managers, Superintendents and Leads to take immediate corrective measures on the site if necessary, to eliminate hazards directly under their control. But clarify how they should report those corrective changes to upper management, so that everyone is kept informed and has the opportunity to refine their decisions.  Make certain that corrective action measures are properly documented.
Develop Your People
· Train Your People, From the Top on Down: For those of you who may have some trepidation in providing the kind of authority to your people discussed above, remember that your job is to get your employees all thinking in the same way. That requires training. Get them together at least monthly, or more frequently if necessary; to develop their thinking toward a safety frame of mind. This type of training might increase your trust in their decision making abilities. 
· Supervisor/Lead Training:  Cal/OSHA requires that contractors hold periodic meetings of supervisory employees under the direction of management for the discussion of safety problems and accidents that have occurred.  (Cal/OSHA Requirement)
· Then Require That Your Supervisors and Foremen, Train Their Employees: Require foremen to give individual safety instruction on company and site rules and codes of safe practice to new employees, employees being trained on new jobs and those working unsafely.

· Train As Required, Teach As Is Advisable: Short toolbox safety meetings are required at least quarterly (every 90 days). (Cal/OSHA Requirement) But you have the option to do so more frequently. Opt to train more often.  Note: 
· who conducted the meeting, 
· who attended, and 
· what specific items were discussed.  
Remember, this ongoing training documentation could help avoid a Cal/OSHA citation. 
Making Safety Your New Year’s Resolution

This framework may seem like general guidelines for a safety program, but it’s actually the law. What we’ve described above are the guiding principles of the Injury and Illness Prevention Program (IIPP), which all employers are required to maintain. 
It is essential that employers understand these and other pertinent critical Cal/OSHA requirements.  We are seeing an extremely aggressive Cal/OSHA out there and many employers are being surprised when they have inspections. Far too many, don't understand all of the program elements - and even fewer of them properly document where required to do so. 

Make safety a priority this year. It’s an excellent New Year’s resolution for 2011.
You can find a more in depth review of this program on the SCBA and other websites provided below.
To obtain more information about the Injury and Illness Prevention Program go to: 

	S.C.B.A. website: www.socalbuilders.org 

State Fund website:  www.scif.com. We’ve placed a link on the SCBA website Home Page

Cal/OSHA website: www.dir.ca.gov We’ve placed a link to the Cal/OSHA Website on the SCBA Website Home Page


