EQUIPMENT INSPECTIONS
By Shirley Caraveo, M.S. Safety

Equipment and tool safety is critical to your overall safety program. The need for such inspections is covered in Requirement 6 of the Injury and Illness Prevention Program;  which requires that you correct unsafe or unhealthy conditions, work practices and work procedures in a timely manner when the hazard is observed or discovered. For construction operations, tools and equipment need to be inspected daily to make sure that they are in good working order and appropriately guarded.  For Fixed Site operations, tool and equipment should be inspected on a regular basis, but at a minimum; every 90 days (except for such items as Personal Protective Equipment, which need to be inspected prior to each use).
BASIC REQUIREMENTS

You are obligated to:

· Inspect tools, equipment and machinery; for hazards and 

· Then train employees about them.  

· Safety inspections should be conducted daily before commencing work. 

· A documented tool and equipment inspection be conducted periodically, properly documented, and unsafe or damaged tools must be removed from service. 

· Tool and Equipment safety should also be included as part of your Code of Safe Practices, which are provided to all your employees. 

This requirement extends to all tools and equipment that you use, as well as for tools and equipment owned by employees or subcontractors personally but used on your sites or fixed premises.  It is due to the number of construction accidents from this cause, that Cal/OSHA has increased enforcement investigations and consultations in machinery, equipment and tool related hazards (including Lockout/Tagout). 

GETTING STARTED 

Start by creating a list of all your tools and equipment. If you’re having trouble developing such a list, use your Equipment Depreciation List; which you turn in to your tax accountant; as a guide. Then develop a checklist that focuses on safety concerns.

THINGS TO LOOK FOR IN YOUR SAFETY INSPECTIONS
1. Hand Tools: 
· Make sure that they are in good working condition. 
· Tools need to be capable of performing as required. 
· Handles and working parts need to be securely affixed. 
· During your inspections, you need to consider if any tools need replacement.
2. Power Tools. Here the hazards center around 3 areas:
· Housings need to be securely connected to protect employees from the mechanical and power activated parts of the equipment.
· Plugs, cords, grounding and other power supply components should be in good shape to protect from direct contact with wires and electricity.
· Make sure that the working part of the tool, at the point of operation, is in good working order and that it works as designed.
3. Portable Equipment. 
This type of equipment tends to be heavier than power or hand tools. Consider how you
will be moving it onto your site or into your area of operation, before getting it into  position. How it is moved, is just as important as where it is moved. Transporting,  loading or unloading portable equipment manually can stress the back, shoulders and other extremities causing strains. Use good body mechanics, in line with ergonomic principles.
Other than that, the hazards are much the same as for power tools, except for the communal hazard. Communal Hazards come in 2 forms:
· The presence of portable equipment, in and of themselves; may create trip and fall hazards. They also interfere with the work space. Depending on where they are placed, they can tend to crowd out others maneuvering room as they perform their jobs. Crowded conditions increase the potential for contusion, laceration and puncture injuries when employees strike objects around them. 
· The operation itself, is another type of hazard: If you are welding, drilling, sawing or performing other types of jobs at your job site or facility that could give off radiant light or throw off debris; there is danger to others, as well as to yourself. So, when you inspect equipment and your surrounding work area, to make sure that your employees have addressed those potentials for injuries within your work process.
4. Power Actuated Equipment (PAT).  Power Actuated Equipment has the same force and danger as a firearm. The main difference between a gun and a PAT; is that PATs fire a stud into a wall, rather than a round.  It is because of the potential for its unintended operation and the subsequent danger to the worker and others around him; that Cal/OSHA places restrictions on operator training, certification, equipment inspection, storage and use. 

5. Machinery and Equipment: For Fixed location business, Machinery and Equipment should be affixed to the ground to prevent movement. Hazards center around guarding around moving parts and at the point of operation, making sure that machinery and equipment is in good operating condition, operator training and scheduled maintenance.
6. Personal Protective Equipment.  Don’t forget to check Personal Protective Equipment. It’s part of the working tools and equipment as well, that is are there to protect your employees from injury. 
EQUIPMENT INSPECTION CHECKLISTS ON THE SCBA WEBSITE
Your SCBA has provided a pair of equipment inspection checklists for your use. Neither one is an all inclusive list of the equipment that you may use in your operation. Each member is responsible to personalize their own list. 

Construction Tool Safety Checklist: This is a basic checklist and not all inclusive. Construction Members may wish to expand it to include equipment that is appropriate to them such as: 

· Industrial Truck (including forklift)

· Scissor/Aerial Lift

· Heavy Equipment (to include backhoes, front end loaders, etc.)

· Cranes and Hoists

· Hot Work  Equipment (welding and cutting)

And For a more complete set of requirements for Tools used in Construction related-businesses, consult the Pocket Guide for the Construction Industry at www.dir.ca.gov/dosh/dosh_publications/htmlconst/Tools.htm.

Fixed Site Tool Safety Checklist: This checklist is also not all inclusive. Fixed Location Members may wish to expand their inspection checklists to include equipment more appropriate to them, such as:

· Pedestal grinders

· Drill Presses

· Fixed Air Compressors

· Table and Band Saws

And for a more complete listing of Tools used in Fixed Location and Construction related-businesses, consult the Workplace Injury and Illness Prevention Model for High Hazard Employer’s at www.dir.ca.gov/dosh/dosh_publications/iiphihzemp.pdf,  pgs. 7-23
PROFIT

From a safety standpoint, the purpose of tool and equipment inspections is to determine if they are safe to use. But there are other uses as well. Tool and Equipment Inspections can be used to determine whether they are generally, in good working condition. This has a definite business application because it tells you how hard your employees are on them, when they use and store your tools and equipment. Tools and equipment are the “life blood” of a business.  Maintaining them in good shape, affects how often you have to spend money on repairs or replacement. When you reduce your overhead, you increase your profit. 

Also, just the process of checking on the state of your tools can deter theft of tools and equipment. It also may help you identify if there is unauthorized use by your employees. Consider that, if another is injured during the time that your employees “borrow” your tools or equipment, you might be liable – a General Liability Insurance claim.  General Liability claims also increase overhead, reducing profit. With the high cost of insurance, tools and equipment; you need to develop a company policy addressing employee use.  Being able to accounting for your tools and equipment, through a regular inspection program, can assist you in your efforts.
To obtain more information about Equipment Inspections, go to: 

	S.C.B.A. website:  www.socalbuilders.org . See Construction Tool Safety Checklist and Fixed Site Tool Checklist.

State Fund website:  www.scif.com
Cal/OSHA website: www. www.dir.ca.gov/samples/search/query.htm. Search Under Cal/OSHA


